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What gets clicked, might not get liked

Measuring the “success” of social media

Jodie Ward
Queensland Department of Agriculture and Fisheries

FutureBeef
A joint initiative of: Brisbane, QLD

“f" Queensland ". Norihern Territory ?f Departmant of Agriculture and Food
& Government “X° Government Ji‘:l ﬁi n “@ i

WeSTEN AATRALY




FutureBeef social media

Twitter

FutureBeef @FutureBeef
3 days ago

How to reliably establish leucaena, Webinar, 11 September, 12.30 pm AEST.

In this webinar learn about the climate and soil requirements of leucaena together

with the recommended practices to prepare, plant and establish it successfully.

ow.ly/DLYm50vN5S5h

Facebook
@ e

How to reliably establish leucaena, Webinar, 11 September, 12.30
pm AEST.

In this webinar, join Stuart Buck (Queensland Department of
Agriculture...
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Boost Post




Scheduling programs — SmarterQueue
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Scheduling programs - Hootsuite

§ Hootsuite

[F] (1) SmarterQueue - Posting Plan X
»

< C

B Apps @ AboutWordPress [l Event FutureBeef

& https://hootsuite.com/dashboard#/streams

Imported fram IE

fm Streams

o FutureBeef

11 hours ago

"The smaller the animal, the higher the nutritional
requirement will be. It is easiest to divide calves into groups
based on weight and age for...

Read Mare

Boost Post

] Write a comment... (o]

We're busy, we pack lunches, we often eat on the run - but
are you energising your body with substandard fuels?
Here's some great lunch box...

Read Mare

FutureBeef
2 days ago

e CSIRO PUBLISHING...

& Google Scholar @ Australian Agricultu..

FutureBeef (Facebook Pages) x  FutureSeef (Twitter) MailChimp HootSuite Syndicator Leading Sheep (
(5 v +Addstream 4 Add Social Network
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FutureBeef

Dec 31 at 8:00pm

Buying, selling, showing or transporting livestock? Animal
Health Declarations for all creatures great and small can be
found on the @FarmBiosecurity...

Read Maore

2 Microfinance in dev..

(L]

[ Grants & Acsistanc.. 7= 34 Ways to improv.

Messages .

Greg Popplewell

AUg 29, 8:54pm

FutureBeef

Aug 2! ar

Good morning, | was wondering if you happen to
have handy the link to the QCL story by any
chance?

Kind regards,

Jodie

Chris Doug Von Pein

Aug 18,1

We (Doug and Chris von pein of hereward
farming near Dalby ) called in today Sunday
around 11ish to ask about your pastures and
stock management, to see what we may be able
to learn from you as fellow producers Howe ever
no one at house so kept geing . now in
Georgetown area for a few days.

Chris Robbins

AUg 14, 8

pm

Gippy Owen Sunshine

Aug 11, 1:21am
FutureBeef
Jul 22 am

Good merning Jack, | am so serry | didn't see
your message earlier! We actually do have a few
jobs going at the moment. All of the jobs for
Queensland Goverment are on the Smart Jobs
website. If you filter by Department of Agriculture
and Fisheries, they all should come up. This
might be far too short notice, however an
extension officer job at Richmond is going at the
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Craig Davison Fiona Davison

Belinda Callanan
View full post - 4 days ago

FutureBeef

Dannii Kate Robson
view full post - 6 days ago

@

Janine Robson @ @

FutureBeef

Belinda Callanan
View full post - 7 days ago
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Sandi Jephcott useful link
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The motivator

Primary goal:

Investigate what type of content is most appealing to
our audience and would therefore attract more social
media followers if more of that type of content was

published.
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The analysis: beginning, 39 categories

Health and disease

Job opportunities

Breeder and heifer
management

Husbandry

Managing grazing pressure
Markets and marketing
Managing the land resource
Pasture dieback
Infrastructure
Opportunity

Producer case studies
Nutrition and
supplementation
Technology

FutureBeef promotion
Human resources
Welfare

Workplace health and safety
Weaning and weaner
management
Livestock transport
Climate information
Maps and property
information

Natural disaster
Weeds and pests
Growth paths
Drought

Using fire

Other

Tools

Biosecurity

Business knowledge and skills
Predator control

Scholarships

Improved pastures and forage
crops

Surveys

Land capability and condition
Spelling

Business planning

Genetic improvement

Event

Native pastures



The analysis: Reactions versus likes

Facebook Twitter
Top 10 Top 10
** reactions Post category Likes Post category
25 1Managing grazing pressure 1Business knowledge and skills
20 2 Husbandry 2Survey
. 3 Pasture dieback 3Job opportunity
‘ 4 1mproved pastures and forage crops
0 5Genetic improvement 5Breeder and heifer management
5 6 Nutrition and supplementation 6 Welfare

jctions
0 Weanmg and weaner management 7 Human resources

xes
8Markets and marketing | 8lProducer case studies
9Breeder and heifer management | 9|Weaning and weaner management

10Health and disease 10Workp|ace health and safety
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Shares versus Retweets
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Post category

1Survey

Retweets

Post category
1 Pasture dieback

__________2lobopportunity

Shares

2 Business knowledge and skills

3 Human resources

3 Husbandry

Breeder and heifer management

4 Producer case studies

5 Welfare

5 Predator control
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6 Weeds and pests

7 Managing grazing pressure

8 Improved pastures and forage crops

9 Genetic improvement

10 Predator control

8 Nutrition and supplementation

9 Health and disease
10 Weaning and weaner management
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The analysis: Comments versus Replies

120

Facebook Top 10 Twitter Top 10

Comments Post category Replies Post category

1Business knowledge and skills
2 Weeds and pests 2 Maps and property information
3 Pasture dieback 3 Climate and environment

4Husbandry | 4Opportunity |
5Managing grazing pressure [ NRNENE L0 S gt e ge of FB Ow.ly Clicks

ge of Tw: Ow.ly Clicks

6 Scholarships 6 Growth paths
Opportunity 7 Managing the land resource
8 Managing the land resource 8 Breeder and heifer management
9Biosecurity 9 Promotion
10Survey 10Event
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The analysis: Hyperlink clicks

120

Facebook Top 10 Twitter Top 10

Hyperlink clicks Post category Hyperlink clicks Post category
1 Health and disease 1Scholarships

2 Business knowledge and skills
3 Breeder and heifer management 3Survey

4 Husbandry Managing grazing pressure ke
Managing grazing pressure 5Human resources licks

6 Markets and marketing 6 Weaning and weaner management
7 Managing the land resource 7 Event
8 Pasture dieback ‘ ob opportunity
9Infrastructure 9 Livestock transport
10 Opportunity 10 Growth paths
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Analysis: How to use this information?

Should we create more posts from categories that generate:
e the most likes/reactions?

e the most comments/replies?

e the most traffic to the website?

e the most shares/retweets?

Why?
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Analysis: How we’ve decided to use this information

2. Increase the publication
frequency of posts that get
the most hyperlink clicks

1. Increase the publication
frequency of posts that get
shared/retweeted

4. Remove the categories
of content from our
scheduled social media
that is attracting no
engagement

3. Maintain the
publication frequency of
publication of posts that
get publicly liked.
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Where to from here?

e Monitor

e Monitor

e Monitor

e Adjust

e Monitor

e Write a REIS Journal article
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