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THREE ANECDOTES

• Ontong Java, Solomon Islands

• Sweet potato weevil

• A large Australian-funded 
project in the Pacific







STRENGTHS

• Focus on the Pacific Islands

• 18 years of data and information management experience

• Small but dedicated team of operators

• All processes and procedures documented; training programs; user 
guides

• Scaleable

• Taxonomies, metadata and curation





CURRENT ISSUES

• PAIS is a hidden gem

• Competition from fancy websites

• Limited engagement by organisations, even Partner 
organisations

• No succession plan – One-man band



EMERGING STRATEGY

• Engage new players / Re-energise old players

• Development of a national agricultural advisory service in Fiji

• Partner organisation’s publications’ platform

• Project resource management

• Community spaces

• Focus on Partner objectives and embed PAIS

• Formalise PAIS at regional level



TRANSITION PLAN

• Transition project

• Prepare for PAIS endorsement at regional level

• Prepare and launch promotional campaign

• Identify and respond to opportunities for content management and 
communication

• Bring new players onboard; develop partnerships

• Provide training and mentoring



THANK YOU

www.thePAIS.net
peter.walton@stackyard.net
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