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Overview

• Unique challenges in the NT
• Consumers 
• Retailers 
• What is industry doing?
• How are we doing it?
• Success tastes sweet 
• Remaining challenges



Unique challenges in the NT

• Balancing farm productivity and 
consumer requirements

• Language and cultural barriers 
• Supply chain logistics 
• Limitations with agribusiness support
• Transient workforce



Consumers – the two moments of truth

When they see a mango When they taste a mango  

Photo credit: Treena Welch, Australian Mangoes



Getting retailers on board

They need: 

Quality Quantity



What are we doing?

• Guaranteeing quality (eating experience) and quantity every time 
which builds trust with the markets and consumers

• Near infrared dry matter testing – quality 
• Forecasting – quantity 
• Communication
• Best practices adoption (supply chain and production)



Near infrared dry matter testing

• Minimum industry standards 
• KP, Calypso and Honey Gold 15%
• R2E2 13%



Forecasting



Communication

Sign up at
https://www.mangoconnect.com.au

https://www.mangoconnect.com.au/


How – process and technology 

• 1:1 grower consults 
• Larger forums
• Interfacing industry with 

technical experts – that 
would otherwise be 
unobtainable to most 

• Proven technologies 
applied

• Supply chain monitoring 
(e.g. data loggers)

• NIR dry matter testing

• Novel technologies and 
proving them

• Remote sensing, satellite 
imagery for crop 
forecasting



Success tastes sweet 
2018/2019 season was one of the best tasting seasons yet

https://www.female.com.au/mango-mess-tival-2018.htm; https://www.goodfruitandvegetables.com.au/story/5747673/mango-season-fires-up-in-north-qld-for-2018/;  
https://www.katherinetimes.com.au/story/5856089/mango-crop-the-tastiest-on-record/; https://www.abc.net.au/life/best-ways-to-choose-store-and-enjoy-eat-mangoes/10705376

https://www.female.com.au/mango-mess-tival-2018.htm
https://www.goodfruitandvegetables.com.au/story/5747673/mango-season-fires-up-in-north-qld-for-2018/
https://www.katherinetimes.com.au/story/5856089/mango-crop-the-tastiest-on-record/
https://www.abc.net.au/life/best-ways-to-choose-store-and-enjoy-eat-mangoes/10705376


Remaining challenges

• Process – small group 
meetings

• Proving and acceptance 
of technology 



Conclusion
• Major gains have been made in 

guaranteeing positive consumer 
eating experiences

• Working on maintain quality and 
improving trust in quantity measures 
such as forecasting

• Still struggling to improve technology 
acceptance with some growers
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Questions?
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