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From the Chair together for many years but have 
never had the time. Well now we 

John Bourne have one, and Jeff and the 
Over recent committee have clearly done a great 
months there has job. You can get a copy through 
been lots of Rosemary Currie at the APEN 
activity in secretariat. Of course if you have 
preparation for some additional references of your 
the conference own that would be useful, then we 
in Albury in plan to bring out future updates, 
November. Peter Davies and the and Jane Wightman at QDPI 
conference commi~ee have done a Rockhampton is CO-ordinating this. 
tremendous job in organising things 
so far. By now you should have 
received a copy of the conference 
brochure. I have received very 
favourable comments about the 
brochure and so am sure this will 
attract a wide range of people. In 
speaking to people from different 
states I know there is a lot of 
interest ranging from practitioners 
to academics. I am sure that 
attendance at Albury will read like 
a "who's who of extension". 

So get your registration form in as 
soon as you can and give a copy to 
someone else as well. 

A special mention needs to be made 
of the excellent sponsorship that has 
been arranged to support the 
conference. Thanks to Amabel 
Fulton for organising this. 

On another topic, have you seen a 
copy yet of the "Journal and 
Reference Lists in Agricultural 
Extension and Rural Development", 
put together by Jeff Coutts and the 
Reference Resources Committee of 
APEN? This is the sort of reference 
list we have all been wanting to put 

The Committee of Management is 
continuing to look closely at our 
costs of operating APEN to ensure 
that our dollars are well spent and 
costs are at a minimum. Our most 
important income source is 
membership, both corporate and 
individual, and again we need to 
keep monitoring this in relation to 
costs. 

The committee has discussed the 
level of subscriptions several times 
and it would seem that an increase 
will be necessary next year. So I 
would like to flag this as an issue 
for the AGM during the conference 
in November. + 

From the Editor 

Elwin Turnbull 
The majority of articles in this issue 
have come from the Tasmanian 
APEN Chapter. Thanks to Jane 
Fisher and her hard working 
enthusiastic band. 
Apologies for the lateness of this 
issue! 

Jane Fisher 
President 
What is it about the small green 
state of Tasmania that produces 
intense activity in extension? 

The answers lie in the nature of 
the agricultural scene here. Some 
years ago, the Department of 
Primary Industries and Fisheries 
(DPIF) decided to scale down its 
extension services. The gap was 
filled by a diverse range of 
extension services. There are now 
many small to medium sized 
providers servicing the same 
market. 

We asked our members what they 
wanted from APEN - the answer 
was training, with a preference for 
one day courses in a central 
location. 

Why Training? 
The Department of Primary 
Industries and Fisheries has 
provided no formal training in 
extension for the last three years. 
The many small and medium sized 
consultancies do not have 
extension experts on staff. Thus 
APEN has identified and filled a 
niche. Ultimately, we would like 
our training courses to be 
accredited with a University, and 
to form part of a recognised post- 
graduate course in extension. 

(Continued on Page 2) 
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From APEN Tasmania 
(Continued) 

Evolution of a Committee 
In the beginning, there was a group 
of enthusiastic people determined to 
get APEN off the ground in 
Tasmania. We decided to 
experiment with new and different 
ideas in running the committee, 
seeing it as an ideal opportunity to 
test ideas and extension theory out 
before we used them with farmers. 

We decided to work with a very flat 
structure - everyone had the 
opportunity to do everything. The 
positions of facilitator and scribe 
rotated between meetings, giving 
great opportunities to practise those 
skills. The flat structure made for a 
lot of fun and spontaneity, and a 
very effective committee. People 
put their hands up to do jobs as they 
became apparent. The structure 
worked well, but people did 
become burnt out. 

In the last couple of years, things 
have become more formalised. We 
have had defined roles. Some of 
the spontaneity has been lost. More 
than that has been the increasing 
workloads of committee members, 
which has meant that they have less 
time to spend on APEN matters. It 
would seem that being on the 
APEN committee has been effective 
in building skills - to the extent that 
we have been offered other 
challenges! 

New Blood 
Maintaining the drive of the 
committee has meant rolling the 
committee over - providing younger 
members with the same 
opportunities for networking, for 
developing specific skills in a safe 
environment. 

Success 
As well as running training days, 
we have been lobbying the board 

of the Tasmanian Institute of 
Agricultural Research to include 
extension in their research 
planning. Jane Fisher (president), 
Arnabel Fulton and Sue Hinton 
met with Kim Evans (Chair of the 
TIAR board) and Rosanna 
Coombes (board member) on 17th 
of June. We have been asked to 
provide our views on the process 
by which research results can be 
effectively extended to farmers by 
mid August. 

The big change has been 
committee burnout. We set 
ourselves a very ambitious program 
for the 1996 / 97 year - and have 
realised that we need two 
committees, one to run the 
conference that we had planned, 
and the other to take care of the day 
to day management of the branch. 

We have changed our focus from 
treating every event as a learning 
exercise, in which committee 
members identified the area of 
greatest weakness in their 
knowledge, and took the 
opportunity to fill the gap, to 
outsourcing resources where 
possible. This has meant that costs 
of our workshops have risen, and 
that the stress levels of the 
committee have not got into the 
red. 

We have run workshops through 
the local adult education, and 
through the University Consulting 
Service. Both have provided 
excellent service. The 
disadvantage has been that the 
people handling the registrations 
have not always known a lot about 
APEN, and have not been able to 
market the organisation as well as 
we would have liked. It is an 
issue that will be addressed in the 

future. Q 



WHERE IS EXTENSION HEADING? 

Keith Jones 
Principal Horticulturist, Deparhnent of Primary Industries and Fisheries, Hobart Tas 
I would like to ask the question 'who knows where the whole rural economy is heading, let alone extension? 

The Philosophy of Change How many of you have listened to must embrace proven technology 
Changes in the way we do things either financial advisers or and marketing and economic 
often get imported, quite often economists about what to do with information. Even in quite remote 
from the USA. During the last your money? How many of you communities modern, electronic 
few years leaders seem to have have made a fortune? Often what data transfer can be fast and 
been indoctrinated into acceptance some of these experts fail to reveal cheap. Not all individual 
that change is good. ~t is often is that they have a hidden agenda. businesses will have suitable 
good in political, managerial or This agenda may be political or equipment but increasing numbers 
educational arenas to use this may commonly be mainly to the have access or will have. 
philosophy to show you have financial advantage of the adviser. 
achieved something. The art is to Although there has been a 
move on quickly before the true Teach the Teacher progressive downsizing of 
results of change are established, area that bears a lot more extension personnel, particularly 
to if even partly examination is building up a sense t3 Y government, good 
worked Or to someone of community spirit in rural areas. 

communication can partially 
if they did not. compensate for this trend. 

During this century rural areas 
have been steadily depopulated. 

Often we hear such trite Land and water degradation has Best Practise in Extension 
expressions such as "if you don't forced many to co- There are moves to rationalise 
like the heat get Out of the operate. Landcare and water research and development (R&D) 
kitchen". This is often directed at catchment programmes have as well as extension. This can and 
people who may resist change. widened community involvement does lead to R&D being tailored to 
The agricultural environment has and co-operation. Communication a price. Best practice, as I know 
the problems of having a has been vastly improved, which it, must be based on properly 
fixed farm asset, (some may say in itself is a vital component of authenticated data. Some field 
liability) and volatile markets. extension. trials and some untested economic 

data do not fall into this category. 

Improvement of skills of group It is the duty of extension 

Advice to the Rural Sector leaders through a teach the teacher providers to check their advice on 
Extension in its modern garb of approach has brought more skills a regular basis with R&D 
advisory and information services to rural areas. The skills have providers and to hammer out best 
(AIS) is a complex issue. been often well focused to the care practice. 
Considerations of sustainability of localities. The care of our 
and the environment have become resources flows on to the The future 
increasingly important. Education sustainability of rural production must use the 
in all its forms is also a vital as a whole. Often it is resisted by resources I am 
element. Communityinvolvement some farmers or farming suggesting each farm or station 
and acceptance of requirements of organisations but it appears the from Internet 

farming have accelerated in the message is progressively getting from based "gurus". 
last decade. No longer should we through. Neither do I believe that we will 

think merely of technological ever re-establish the close knit 
transfer, marketing and economics Electronic Communication rural communities of the last 
as being the only driving forces of in ~~~~~~i~~ century. But you have to admit 
extension. that both elements could play a 

Best  practice,  part in future rural development. 
accommodating the above, also 



RURAL DEVELOPMENT STRATEGIES THAT DID NOT WORK: 
CASE STUDIES FROM PAKISTAN 

A.M. H. Kango 
Pakistan has more than 70% of its 
population living in rural 
areas comprising of about 50,000 
villages. Hence the country' s 
real development as a whole was 
conceived to be only attained 
through rural development. 
Reminded that rural development 
could take place only by 
involvement of the communities at 
the grass roots level, each 
successive government prior to the 
present one put square policies in 
to round program models of rural 
development. 

The phrases "Development", 
"Sustainable Development" and 
"Human Development" appear to 
have lost their charm to new 
mints: "Eradication of Poverty and 
Hunger", "Globalization and Civil 
Society". The World Food 
Summit, November 1996, found 
n e e d  f o r  p r i o r i t y  
international commitment to: 
"assurance of the political, social 
and economic environment 
conducive to food for all without 
discrimination of gender 
participation", as basis for action 
towards achievement of the social 
development goals outlined in the 
Copenhagen Declaration, ie. 

a) good governance, 
b) encouragement of private 

initiatives, 
c) efficient mobilisation of 

national resources, 
d) m a c r o - e c o n o m i c  

policies encouraging 
sustainable growth in the 
production of goods 
and services, 

e) and equatability of sharing the 
benefits. 

The main thrust of the Human 
Development Report (1997) is also 
on the eradication of poverty and 
deprivation. The report however 
apprehends that unless 
globalization is carefully managed 
poor countries and poor people 
will become increasingly 
marginalised. FAO's Study Guide 
on Development (1990) said, "The 
ultimate purpose of development is 
to provide everyone with ever 
increasing opportunities for a 
better life. It therefore requires an 
equitable distribution of income 
and other social resources to 
promote justice and efficient 
production, to raise levels of 
employment substantially, to 
extend and improve facilities for 
education, health, nutrition, 
housing and social and cultural 
well being. The quantitative and 
structural changes that 
development thus imposes 
on society must go hand in hand 
with economic progress while 
racial, ethnic and social 
inequalities must be substantially 
reduced. These are decisive 
factors in hastening development 
and hence must be handled with 
dynamism". The rhetoric 
continues without results as shall 
be readily demonstrated through 
Pakistan's development strategies 
behind each Program's 
development of agriculture and 
allied industries. Though the 
approaches were different and 
implementation widened, 
each Program met the same fate - 
the failure of human ingenuity to 
help his fellowmen. The brief 
review of each of the Programs is 
given below. 

Cooperative Societies. 
After the creation of Pakistan in 
1947, the Government relied 
on the cooperative societies for 
distribution of credit to the 
farmers on reasonable terms in 
order to accelerate agricultural 
development. Although the 
number of cooperative societies 
increased, they could not grant 
credit to small farmers to a desired 
level. In fact, the credit facilities 
provided by the societies were pre- 
empted by big landlords, thus 
creating further disparities in 
incomes of big and small farmers. 

Village Agricultural and 
Industrial Development 
(Village-AID) Program. 
In 1952, the government 
considered various proposals at 
different levels to initiate a viable 
rural development Program on 
the principles of self-help, 
supported by government technical 
and financial help. It was a 
comprehensive rural development 
effort covering the total spectrum 
of rural life. The Program was 
conservative in essence and liberal 
in appearance. It sought to change 
and modernise the traditional 
community without eradicating 
antagonistic economic and social 
relations. 

However, instead of transforming 
the environment and 
giving welfare bias to the 
bureaucracy, it became more like 
the traditional bureaucracy. The 
Program failed to build up local 
initiative and popular participation 
necessary for sustaining growth 
and broad-based development. 



Worst of all, the Program was 
financed through external project 
aid (US PL- 480) and once the aid 
was withdrawn, local financial 
base could not sustain it. In its 
review of the Program, the Food 
and Agriculture Commission 
observed, "The Program has not 
fulfilled its objectives and its utility 
was only marginal " . Accordingly, 
it was abandoned in 196 1. 

be paid for in Pakistan Rupee 
which would accumulate in 
counterpart funds in Pakistan and 
disbursed by the US government 
in agreement with the local 
authorities. The Program was 
designed to increase the sense of 
participation of the common man 
by initiating small projects of local 
nature. 

Basic Democracies 
A basic democracy system was 
introduced as a link between 
the government and the people, 
particularly in the spheres 
of administration, local self- 
government and local 
development programs. It provided 
a framework for local self- 
government which was required to 
initiate, coordinate and supervise 
development activities. The 
Program could not create the 
requisite impact due to 
contradictions between the 
government's desire to bring 
forward the local leaders to accept 
the responsibility and the 
bureaucracy's reluctance to share 
its power. The role of basic 
democrats as electoral college for 
President and Members of the 
Legislature jeopardised the basic 
concept and development fabric of 
the BD system. 

Rural Works Program 
(RWP). 
This Program was first tried as a 
pilot project during 1962-63 at 
Comilla in former East Pakistan. 
The concept was that if money 
is injected into local areas, it will 
increase the purchasing power 
of the citizens and demand for 
consumer goods would increase. 
The RWP had its genesis in the 
negotiations over PL-480 Program 
between Pakistan and the United 
States. The commodities were to 

Although this Program brought 
some tangible achievements it also 
suffered due to lack of interest of 
public servants in the 
rural development and the utter 
dependence on them by elected 
representatives. This led to the 
frustration of the people with this 
Program. Only the big landlords 
took the maximum benefit of the 
government concessions while the 
small farmers were left high and 
dry. 

Rural  
Program 

I n t e g r a t e d  
Development 
(IRDP) . 
IRDP envisaged the concept of 
growth with equity as a 
guiding principal of State Policy 
on rural development. This 
Program was based on a single 
experiment - the Shadab Pilot 
Project. Intensive inputs and 
personalised attention were 
provided. Contrary to the fact, the 
role of planning and 
implementation at the gross roots 
level was said to be assigned to 
local leadership, to be developed 
through organisation of 
cooperatives (an early failure). 
Public functionaries were to act as 
organisers, advisers and trainers of 
local leadership. 

The Program could not take off 
due to sporadic commitment at the 
highest level, traditional rivalries 
b e t w e e n  l i n e  
departments, abolition of basic 

The Australian Soil and Plant 
Analysis Council (ASPAC) is 
holding its 2nd National 
Conference and Workshops 
in Launceston from 
November 23-26. 
A number of reviews will be 
presented by prominent 
scientists, consultants and 
farmers. APEN members may 
be especially interested in 
papers on the role of soil and 
plant analysis in monitoring 
catchment health (Doug 
Reuter, CSIRO Adelaide), on 
measuring nutrient and 
pesticide movement in 
catchments (Bob White, 
University of Melbourne), on 
precision farming (Simon 
Cook, CSIRO Perth), and on 
farmer and consultant views 
of the utility of soil and plant 
analysis in their businesses. 
A half day field trip will 
include displays of equipment 
such as GPS, yield monitors, 
soil samplers and plant and 
soil field kits. 

Conference information can 
be obtained from Susan Jaq 
at Unitas Consulting, 

phone0363243044, 
fax 03 6424 3459, 

email 
Susan.Jay@admin.utas.edu. 
a u 

democracies system and to 
inherent weaknesses in the 

cooperative setup. 

People's Works Program 
( P W )  
The Rural Works Program, in 
operation under the BD system, 



continued side by side with IRDP. 
It was captioned The People's 
Works Program by the PPP. 
People's Works Councils were 
created at the district 
and provincial level for 
administering the PWP. The 
objectives included the restoration 
of initiative among the people; 
creation of self confidence; and to 
make people conscious of 
improving their standard of living. 
The Program was so conceived 
that the projects were to be 
identified by the local people and 
executed through locally available 
talent. 

The Program became a source of 
corruption because the 
elected political members were 
given powers to use the funds in 
their constituencies. It did create 
some political awakening in the 
countryside and a number of 
infrastructure works were 
completed. A majority of the rural 
poor were more or less by-passed. 

Rural Development as 
Multi-sectoral Development. 
This approach was adopted during 
the period 1978-86. The 
overall shortfall in achievement of 
most physical targets were due 
to low utilization of the funds in 
absence of local participatory 
base, in the wake of Martial law 
government. 

Prime Ministerf s Five 
Point Program. 
This Program identified five points 
to promote the welfare 
and prosperity of the masses: the 
political system, economic 
order, scientific development, 
removal of illiteracy and social 
reforms. According to the 
Planning Commission this Program 
was successful in financial and 

physical terms mainly because of 
the firm commitment at the highest 
political level and the institutional 
setup installed to implement the 
Program. Nevertheless, it lacked 
sustainability and all physical 
works became monuments of the 
past. 

Revival of People's Works 
Program (PWP). 
The PPP government launched 
again a People's Works Program 
in the country from the first week 
of April 1989. The basic concept 
and approach of this Program was 
to: allow the community itself 
to decide about its most felt needs; 
s u p p l e m e n t  t h e  
existing development activities 
through a set of schemes which 
would have an optimum impact on 
the poorest segments of the rural 
population; ameliorate the lot of 
the people of urban 
slums/impoverished rural areas; 
and also to relate the development 
activities more closely to the felt 
needs of the people. 

The beauty of the Program rested: 
in mobilisation of local resources 
and motivation of the people for 
the productive efforts, so that the 
process of the development was 
associated with a large segment of 
the population; in welfare of the 
under-privileged sections of the 
population such as women, 
disabled and the aged; 
and, improvement in employment 
opportunities for unemployed and 
under- employed. 

Tameer-e-Watan Program. 
It was a replica of the Prime 
Minister 's  five point 
Program, extended to cover the 
e x t e n s i v e  e m p l o y m e n t  
opportunities in transport. 
Tameer-e-Watan (National 

Reconstruction) Program 
is envisaged to undertake farm to 
market roads, education, health, 
water supply and sanitation 
projects. Strengthening of local 
bodies and improvement of katchi 
abadis were also initiated under 
the Program. 

New Era: Involvement of 
NGOs 
The Government has also initiated 
a National Rural Support Program 
(NRSPs) on the lines of AKRSP as 
a pilot project in a 
few districts/villages in the 
provinces. The program is to 
function in conjunction with 
government agencies, local bodies, 
NGOs and the private sector. The 
major objectives of NRSP are the 
stimulation and support of rural 
development in rural areas. The 
international donors are preferring 
to support NGOs for social work. 
They have established their field 
offices in Pakistan and are giving 
preference to expatriate NGOs to 
work with communities. Trust 
For Voluntary Organisation (TVO) 
is sharing areas of activity with the 
National Council of Social Welfare 
(NCSW) and their areas of activity 

overlap. The main activity of 
foreign NGOs is towards 
weakening the state, by making the 
political confusion more 
confounding. 

Social Action Program 
The Social Action Program (SAP) 
is a kind of accelerated Program 
for delivery of social services. 
The concentration is on primary 
education, especially for girls; 
population; and, rural water 
supply and sanitation. This is a 
parallel Program with line 
departments on the same pattern as 
special education, which is neither 
owned by education nor health. 



Achievements 
The review of past 
brings out the following 
increases registered 
~ r o d u c t i o n  

Programs 
, facts. The 

in the 
s e c t o r s  

and development of infrastructure 
have not adequately helped in 
bringing about the qualitative 
change in the rural life. The 
exodus from the rural areas to the 
urban centres could not be 
arrested. The nominal income 
increases have mostly been offset 
by the uncontrolled growth in 
population and prices. The 
services made available in the past 
have not proved beneficial to the 
community or utilised as envisaged 
because of increasing central 
decision making, bureaucratic 
controls, capital injection, absence 
of people's participation; and, 
chronic unemployment and under- 
employment. 

Untold stories are at the back of 
these failures. The political system 
of the country is not well suited to 
the culture of the society. The 
personal factor is more 

prominent and the centralisation is 
the preference. Local self- 
government is absent since the 
British left the country. They took 
away the traditions of democracy 
as well. 

A look into the future 
Each country has inherited the 
problem of under- development in 
a special historical perspective, 
and, as such, special models 
and recipes have to be devised to 
m e e t  t h e  l o c a t i o n -  
specific requirements. The 
process of self-contained 
development cannot be started 
with imported concepts. Models 
compatible with the local resource 
structure and social aspirations of 
the people have to be developed. 
This warrants indigenous efforts 
and elimination of reliance on 
external aid and development 
models. However there are many 
lessons to be learnt from the past 
and from others' experience. 

The words of wisdom come from 
UNDP, which writes open letters 

to the state. HDR97 identifies six 
priorities of action and gives a 
blueprint of six policies that can 
help governments minimise the 
damage of globalization and 
maximise the opportunities. These 
are: 
a) careful management of trade 

and capital flow; 
b) investment in poor people; 
c) stimulation of exports from 

small enterprises; 
d) management of new 

technologies; 
e) safety nets; 
f) and, improvement in 

governance. 

The will and ability are the pre- 
requisites for any self- sustained 
and self-reinforcing process of 
development. The nations that 
were too indolent to choose the 
path of self- reliance were sooner 
or later condemned to fall prey to 
economic stagnation and cultural 
decadence. The solution comes 
only through civil society and 

good governance. +:+ 

- 
LETTER TO THE EDITOR next couple years due to staff retirements, so that is where 

I came into the picture. 

NETWORKING BY EMAIL 
> Subject: Fellow extension workers networking 

> 
>While on tour I was also asked to look at the possibility 
of staff exchanges in the future between your part of the 

> world and Minnesota. I 'd love to work on some such 
>Hi ,  program. 
> I  just spotted your site tonight and wish I had seen it or , 

/ 

known about your organization 6 months ago. I recently 
> I  also happen to be president of the Minnesota 

returned froin a 7 week study tour of education programs 
Association of County Agricultural Agents, a professional 

for young people entering agriculture in Australia and New organizatio~l of extension agents (or educators as called in 
Zealand. I was even in AlburyIWodonga for a couple days. 

some states) dealing in the field of agriculture. > . 
2 

> I  spent time with people conducting and participating in >Well, I 'm  going to mark your site and perhaps we can 
the UDV Traineeship Program in Victoria and some of the 

continue some dialogue in the future. 
I T 0  programs in New Zealand. I got a great deal of useful > 
information. >Best wishes. 
> > Chuck Schwartau 
> I  was also asked to look into future agricultural education > Minnesota Extension Service-Wabasha County 
tours to Australasia so hope to be back within a couple years > 61 1 Broadway Ave 
leading a revigorated tour of farmers andlor ag 
professionals. I co-lead a tour this year from the University 

> Wabasha, MN 55981-1613 USA 
> cschwartau@mes .umnedu or cshwart@win.bright.net 

of Minnesota, but we are looking at some changes in the 



Farming in the Information Age: 
Australian Farm Management Society 23rd National Conference, 

Amabel Fulton' 
Information is an important 
component of extension - whether 
you are delivering it, accessing it, 
using it or helping others to use it. 
The Australian Farm Management 
Society held a conference at the 
University of Southern 
Queensland, Toowoomba, 
February 6-8, entitled "Farming in 
the Information Age". The purpose 
of the conference was twofold: 
firstly to look at how farm 
managers can use the information 
superhighway; and secondly how 
those developing information can 
ensure it is timely, accurate and 
easily understood by the rural 
community. One day focused on 
contributed papers and two days 
on invited speakers. Three broad 
issues were addressed: 
1. How is information being 
delivered? 
2. How do farmers use it? 
3.  What can be done to 
revitalise agriculture? 

Contributed papers covered topics 
such as how private and public 
organisations are providing 
information to farmers - through 
the Internet, fax services, 
newsletters, decision support 
systems, publications and training. 
Others looked at how this 
information is used by farmers and 
how these delivery mechanisms 
can be designed for maximum 
effectiveness. Some papers looked 
at the issues from the perspective 
of the farmers - Where are they 
getting their information? How do 

they deal with all this information? 
What do they need? Why do they 
do what they do? 

One issue which was discussed 
throughout the conference was the 
need to recognise the purpose of 
information. In his paper 
"Marketing information - is too 
much a bad thing", Matt Eliason 
pointed out information on its 
own, is not of much use. In most 
cases information cannot be taken 
directly from a book or the 
Internet and applied to the farming 
situation. Users need to be able to 
analyse the information and apply 
it to their own individual 
situations. Invariably this results 
from discussion with others, 
whether through a self-directed 
process or through some form of 
training. 

This theme was also explored by 
Professor Richard Bawden in a 
keynote address. He argued that 
the world is moving towards 
thinking about the impact of 
technology, rather than about 
technology itself: "We need 
wisdom, rather than information - 
it is how we use the information 
which is important". 

This, however, seemed to be an 
issue with which the conference 
had difficulty grappling. While 
there was much discussion about 
the need for information and 
access to information and training, 
participants appeared to be 

struggling to see how all these 
fitted together, and indeed what 
was the best approach to ensure 
farmers benefited from the 
information age. The disparity 
between the great effort going in to 
providing quality information to 
farmers, and the poor health of the 
rural economy, was one with 
which participants found hard to 
deal. 

There was a great deal of evidence 
provided on the problems facing 
Australian agriculture. Keynote 
speakers Professor Richard 
Bawden and Wal Taylor argued 
that agriculture was in crisis. 
Wendy Craik, from the NFF, 
spoke about the Federation's study 
into the loss of essential services in 
rural areas and about the 
inadequate telecommunication 
facilities. Lynn Sykes, a 
relationship counsellor, saw one of 
the critical issues facing rural 
communities as divorce. With 
divorce usually leading to the sale 
or break-up of an often viable farm 
business, a divorce rate of 40% 
was extremely frightening. Farm 
family businesses were particularly 
threatened by the inability of the 
females to integrate new family 
members, - especially the 
daughter-in-law. 

While most at the conference 
agreed with the speakers that 
agriculture needed revitalising, 
many were at a loss as to how this 
could be achieved. Suggestions 

' PhD student at the University of Tasmania, Amabel's attendance at the conference was made possible 
through funding from ANZ 



i n c l u d e d  i m p r o v e d  
telecommunications, linking 
farming beyond the farm gate, 
forming co-operatives, improving 
rural education, increasing access 
to information and separating land 
ownership from farm production. 

Much of this concern about 
agriculture's future was brought 
into focus when Garth 
Polkinghorne discussed the image 
of agriculture - suggesting it 
suffered a negativity from within. 
He  showed television 
advertisements which portrayed 
farming as old fashioned, and 
farmers as stupid. He had a clear 
message for everyone in 
agriculture, however - that it is the 

responsibility of everyone within 
to nurture its image and to gain the 
support of policy makers and key 
stakeholders outside agriculture. 

I "think globally, 

I act locally" I 
So for me the message of the 
conference was a reminder of the 
complexity of farming systems, of 
rural communities, of extension. 
It reinforced my understanding 
that it is not necessarily the supply 
of information which is important, 
but the integration of knowledge 
into old ways of thinking and 
doing. In some ways the 
conference attempted to move on 
from the  information 
superhighway and into the realms 
of what it all means - why are we 
doing what we do?. It 

demonstrated the need for us to 
look beyond individual farms, 
individual farming communities 
and individual states - to look at 
what is happening in the world 
around us so we can develop local 
strategies for helping in the 
process of coping with global 
change. And Polkinghorne ' s 
message, that we are each 
responsible for playing our part in 
bringing about change makes the 
adage - "think globally, act 
locally" - particularly relevant. 

+:+ 

APEN News 

APEN now has  a collection of publications. These Publications a r e  available f rom the  APEN 
Secretariat a t  the  prices below which include postage and  handling. 

Obtain your copies of tlzesepublications by contacting Rosemary Clcrrie at the APENSecretnrint, 
PO Box 1239, Wodonga Vic 3689, Plz (02) 6024 5349, Fax (02) 6056 1967 or 
Email: rcurri@lbury.net.au 
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Title Date Member Non 
price M e m b e r  

Price 

Inaugural  Workshop SA Chapte r  - Waite  Campus,  1994 $6.50 $8.50 
University of Adelaide 

I 

I Taking the  Information Superhighway into Agriculture 1995 
a n d  R u r a l  Industries, U r r b r a e  SA, SA Chapte r  

Monitoring a n d  Evaluation of Extension in  Australia, 1995 $12.50 $15.00 
F o r u m  Report ,  Editor: - Peter  V a n  Beek 

Journa l  a n d  Reference Lists in Agricultural  Extension 1996 $12.50 $15.00 
a n d  Rura l  Development 

Beyond Technology Transfer  Conference Proceedings 1996 $15.00 $20.50 

- - -- 
I 
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For further in formation about the 1 CHAPTER ROUNDUP I 
conference and a repistration John Bourne 

NB: EXTENSIONET + 

. . - * ~ ~ ~ i ~ ~ ~ l  ~ ~ t ~ ~ ~ i ~ ~  brochure please contact: The SA Chapter met on 

Conference in Albury in Penny Archer, Conference Design Wednesday 28th May for a 
Pty Ltd, PO BOX 342, Sandy Baj) 6.30pm dinner meeting at the 

November. Tasmania 7006 Australia Edinburgh Hotel at Mitcham, close 
Changing and 03 6224 3773 Fax 03 6224 3774 to the Waite Campus. The dinner 
national trends in agricultural meeting format suggested by Leigh 

be the focus con~design,hba@nump.net.au Walters was a great success and 
of the 2nd Australasia Pacific we were still actively debating 
Extension conference "Managing $$ Interpretation Association extension issues several hours 
change - building knowledge and 

of Australia later. 
skills ". 

The society is holding a National 
Interpretation Workshop at UQ - Jim Fortune from University of 

The conference, organised by the 
Australasia Pacific Extension Gatton Agricultural College from Adelaide gave us an update on 

28 September to 1 October, 1997. student programs at Network (APEN) will take place in 
Albury, New South Wales between Topics will include Marketing and undergraduate, Masters and PhD 

November 18 and 21, 1997. User Pays Interpretation, Museum level at the Roseworthy Campus, 
and Heritage Interpretation, and it was interesting to see the 

Interpreting Indigenous Culture, number of students now actively 

Interpretative Training and involved both from around 
Accreditation and Technology and Australia as well as overseas. 

Evaluation Interpretation. I Enquiries to Greig Siepen, Leigh Walters then lead a 
Department of Natural Rural discussion on the perennial issue of 
Systems Management, UQ - what extension means to different 
Gatton College, Lawes Q 4343 people. He made the point that 
Phone 07 54601021 Fax 07 although we have been content to 

54601324. run with a "fuzzy" definition so 
far, to properly market APEN we 
should really have a more focussed * The Third and idea of what we mean, even if we 

- 

The evaluation would include but New Zealand Systems don't get it exactly right initially. 
not necessarily be limited to: Conference Also the word "extension" is too 
1.  The leader meeting with the 

This 1997 Conference has the much rural based and needs to be 
organising committee to 

theme Linking People, Nature, revisited to relate to a wider 
determine conference 

Business and Technology and is audience. 
objectives and evaluation being held after the National 
methods. Interpretation Workshop at UQ - SA Chapter now has a new 

2.  The leadership of a small team Gatton 1 - 4 October, 1997. For Contact PersonIChair who is Jay 
of evaluators chosen from more information contact: Cummins from Primary Industries 
those attending the conference. Sally Brown, Conference SA. Jay is based at Clare and 

3. Preparation of an Secretariat, Institute of Continuing coordinates the GRDC 
report. and TESOL Education, The Top-Crop program in this state. 

of Queensland, He has had many years experience 
costs the leader to be met by Brisbane, 4072 Australia, 07 3365 in the field and has also just started 

the committee. 7099, Fax 07 3365 6360, a PhD program in extension at 
Please reply to P.T. Davies, PO ~ ~ ~ i l  

Roseworthy . 
Box 205, Deniliquin, NSW, 2710. sally.brown@mailbox.uq.edu.au. 
Phone (03) 5881 2122. 

- 3 4 4  I 

Call For Expressions of 
Interest 

The organising committee of the 
National Extension Conference is 
calling for expressions of interest 
from those interested in the 
leadership or membership of a 
committee to evaluate the outputs 
and outcomes of the above 
conference. I 

' 





A USTRALASIA PACIFIC EXTENSION NET WORK (Inc) 
Web Site: http://life.csu.edu.au/apen/ 

APEN Secretariat 
Rosemary Cul-rie, Creative Management Services 

PO Box 1239, Wodonga, 3689, Australia 
Phone: (02) 6024 5349 Fax: (02) 6056 1967 Email: rcui~ie@albury.net.au 1 

Warren Straw LEN I'KALI WESI'ERN NSW NORTHERN TERRITORY 
Agriculture Victoria Geoff Warr Debbie Sue Van Rangelrooy 
VIAS, 475 Mickleharn Road, NSW Agriculture PO Box 1278, 

STEERING AT~WOOD 3049 PO BOX 865, DUBBO 2830 TENNANT CREEK NT 086 1 
Ph: (03) 9217 4360 Ph:(068) 81 1 263 Ph:(08) 8962 4493 

GROUP r?l Fax: straww@woody.agvic.gov.au (03) 9217 4299 
Fax:(068) 811 368 

Fax:(08) Debbisue@ozemail.com.au 8962 4480 
COI'VIMITTEE OF NORTHERN NSW CHAPTER 

MANAGEMENT Anne Currey SOUTH AUSTRALIA 

John Bourne (President) Ian Maling PO Box 112 Jay Cummins 
CRC for Soil and Land M'ment CLIMA ALSTONVILLE 2477 Primary Industries SA 

PMB 2, GLEN OSMOND 5064 Univ. of Western Australia Ph & Fax: 066 878 173 9 Old North Road 

Ph: (08) 8303 8675 NEDLANDS WA 6009 hotstuff@om.com.au CLARE 5453 

Fax: (08) 8303 8699 Ph: (09) 380 1851 Ph: (08) 8842 3900 

John.Boume@adl.soils.csiro.au Fax: (09) 380 140 MURRAY RIVERlNA Fax: (08) 8842 3776 
imaling@uniwa.uwa.edu.au John Lacy Cummins. J@ pi.sa.gov.au 

Peter Davies (Vice President) NSW Agriculture 

Dept. Land & Water PO Box 108, FINLEY 2713 TASMAMA CHAPTER 

Conservation Bob Edgar Ph:(03) 5883 1644 Sue Hinton (see Committee of 

PO Box 205, DENILIQUIN l l Beno% Fax:(03) 5883 1570 Management) 

2710 FRANKSTON 3 199 
Ph: (03) 5881 2122 Ph & Fax: (03) 9789 2480 WESTERN VICTORIA 
Fax: (03) 5881 5102 r.edgar@agriculture.unimelb Matt McCarthy WESTERN AUSTRALIA 

pdavies@dlwc.nsw.gov.au .edu.au Bendigo Agricultural Centre Ian Maling (see Committee of 
PO Box 2500, BENDIGO 3554 Management) 

Sue Hinton (Secretary) 
63 Thistle Street 
WEST LAUNCESTON 7250 
Ph & Fax: (03) 6343 3470 

Honie Poussard (Treasurer) 
32 Loch Avenue 
EASTSTKTLDA 3188 
Ph & Fax: (03) 9532 4470 
horrie@theReef.com.au 

Jane Wightman 
QDPI, PO Box 6014 
ROCKHAMPTON MC 4702 
Ph: (079) 360 228 
Fax: (079) 361 484 
wightmj@prose.dpi.qld.gov.au 

CONTACTS FOR 
APEN CHAPTERS 

MELBOURNE CHAF'TER 
David Beckingsale 
DNRE, PO Box 500 
EAST MELBOURNE 3002 
Ph:(03) 9637 8336 
Fax:(03) 9637 81 14 
David.Beckingsale@)ue.vic 

Dale Williams (Editor) .gov.au SE QUEENSLAND CHAPTER 
Uni Western Sydney- Janice Timms 
Hawkesbury, Q Dept Primary Industry GLPPSLAND CHAPTER 
Bourke Street Maria Rose 
RICHMOND 2753 

PO Box 46 Agriculture Victoria 
BRISBANE 4001 

Ph: (045) 701 392 117 Johnson Street 
Ph:(07) 3239 6541 

Fax: (045) 885 538 MAFFRA 3860 
Fax:(07) 3221 4302 

dale.williams@uws.edu.au Ph:(03) 5147 1533 tirnmsj@dpi.qld.gov.au Fax:(03) 5147 3078 

ACT CHAPTER 
Ross Andrews 
Grains Res. & Devel. Corp. 
PO Box E6, QUEEN 
VICTORIA TERRACE, 2600 
Ph:(06) 272 5525 
Fax:(06) 271 6430 
grdc@world.net 

NEW ZEALAND CHAPTER 
Dick Kuiper 
Farm Management Department 
Massey University 
PALMERSTON NORTH 
NEW ZEALAND 
Ph: 64 6 356 9099 
Fax: 64 6 350 5680 
D.Kuiper@massey.ac.nz 

@inions expressed in ExtensionNet are not necessarily those of the Ausfralasia Pacflc Extension Network (Inc) I 
unless otherwise stated. 

EDITORS: Dale Williams & Elw'n Turnbull, UWS - Hawkesbuy, Richmond NSW 2753 
LAYOUF Rosemary Currie, APENSeeretariat, PO Box 1239, Wodanga VIC 3689 

PRINTNG: Robyn & Greg Barlow, Snap Printing, Hume Street, Wodonga VIC 3690, Australia 


