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FROM THE EDITOR

Peter Van Beek

This is the last issuc of ExtensionNet 1 have put together.
The next one will be put together by Sue Bestow from
Western Austratia.  After that, who knows? [ hope to
sec a Edilorial Committce being formed at the Albury
forum/AGM. My suggestion is that this committee will
be based in Hawkesbury, but include people from all
Chapters. If Chapters take it in turn o produce onc
issuc each, it would take two years belore the job came
around again.

After four years close involvement, first with the
Conference at the Gold Coast in October 1993 and then
as cditor, manager of the cstablishment process and
trcasurer, | need a brcak.  Also, since leaving the
Quecnsland DPI in February, | am no longer in the thick
of things, nor do I have the

office support available I used to have. Most importantly
however, it is time to give some-one else a go. Editing
a newsletter like this one can
be a worthwhile experience
for any extension officer.

Newsletters are part of our
stock in trade. They have a
lot of influence and you can
blow the trumpet of your
own area oOr interest,
modestly of course.

Leaving this job brings both
relief and a tinge of sadness because I did like the
challenge. However, it will also give me an opportunity
1o write more and challenge the way things are going.
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FROM THE CHAIR
Terry Makin, Interim Chair

We are recaching another milestone
for APEN.

Our first Annual General Meeting
will be held in Albury on Thursday,

November 30, 1995.

This meeting and the election of a
Committee of Management completes
the formalisation process of APEN.

Most of the original core group are
not available as office bearers for the
new committee. We need a minimum
of 6 people elected at the AGM to

form this committee, ideally with a
spread of location and gender. I
believe we do not want APEN to be
a male dominated network.
Nomination forms have been
distributed to Chapter Convenors or
are available from the secretariat.

Continued over page
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FROM THE CHAIR (Continued)

One of the core group’s concerns is;
How can we include all our members
within the organisation? How can we
be "inclusive™?

At the AGM we will have a short
brainstorming session to ask members
"what are the major issues that
APEN should address to provide a
service to its members over the next
12 months".

We ask those who cannot attend to
fax their issues, one line per issue, to
the secretariat before the AGM.

As 1 reflect back over the time since
the International Extension
Conference in Quecensland when
APEN was initiated, I take pleasure
in what we have achieved, and I
acknowledge all that we have still 10
achieve,

There is no doubt in my mind that
the interim committee is handing
over a viable organisation with a
growing membership and
sponsorship, served by an effective
secretariat, 1o the first properly
constituted Committce of Manage-
ment.  We have chapters in every
statc in Australia and new chapters
being initiated to fill the remaining
gaps. These chapters are active in
running events to improve the
knowledge of members. We have
created a foundation that others can
build on.

Yes, we still have much to do. It was
apparent in our early discussions in
setting up APEN that therc was a
lack of appreciation in senior
positions of organisations of what
extension is, and its value. I believe

Look forward to seeing
you at the First APEN
AGM, and Forum
"Monitoring and
Evaluation in Extension”
i Albury on November
30 & December 1

APEN has started to increasc
awareness of the role of extension,
but this is only the beginning ol a
process. There remains much 10 be
done to promote the valuc of our
profession in the change processes
that are taking place in the
community with increasing rapidity;
and we need a viable organisation to
do this.

Evaluation and monitoring is a
key area wherc many of us are
struggling. From my perspective 1
sce little cvidence that we have
integrated this into our practice;
cither from a management or a grass
roots’ perspective. We hope that the
APEN international workshop on this
subject will address this need.
Participation by two international
CXperts gives a unique opportunity
improve our knowledge.

Extension education is another
arca where we lack an integrated
critical mass. The fragmentation and
isolation of pcople in (his arca is
inhibiting the ability for us to
aggregate our knowledge and develop
more rigorous extension theories that
are informed by our practice. We
definitely necd a co-ordinated effort
here 1o maximise our resources and
impact.

Part of APEN’s rolc is to assist in
communicating and sharing our
information and knowledge, and we
still have scope [or improvement
here. This is an area where we can
play a significant rolc and the APEN
newsletter is a start in enabling us to
do this. It requires a discipline from
us all if we are to improve
communication between our peers,
chapters and organisations.

It is only through combining our
energies, thoughts, and ideas in a co-
operative way through APEN that we
will make the progress that is
necessary to achieve these desired
outcomes. This will take continued
dedication, enthusiasm and
committed energy by all of us.

Terry Makin, Interim Chair

Thanks!

Finally I would like thank all those
who have given of their time and
energy to bring us to where we are
loday. I want to thank those people
who have risen to the challenge to
initiate a regional chapter as this is
the key 10 APEN’s being, its grass-
roots. [n particular, I thank Peter
van Beck, our interim treasurer and
cditor, whose energy and commitment
have been a key to our success;
Bob Macadam and Jan Simpson as
the interim joint secretaries who have
been the other key members of the
core group, and Warren Straw who
was conscripted onto the core group
to replace Peter as interim treasurer.
Their commitment and belief has
ensured APEN’s beginnings. We
wish the inaugural committee of
management every success in the
future.
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A NATIONAL EXTENSION STRATEGY?

Warren Straw, Interim Treasurer

Last year’s COMEX forum (on best
practices in Extension) recommended
a national approach to improve
extension.  To that c¢nd, a working
group of six, representing four states,
met in Melbournce last February to
develop a strategy.

The group developed a proposal for
submission to rural Industries R and
D Corporations.  The title  was
“Improving the performance of agri-
imdustry through better  extension
services'. It had a number of
objectives  about  best  practice,
developing a common understanding
of the roles of extension. professional
development and standards, and co-
operation between different providers
of extension services. The process
would include widespread
involvement of the rural industry (the
customer) and cxtensive coverage of
extension professionals.

Early discussions with Research and
Development  Corporations  were
encouraging. The final word though
was advice (o intcgrale our strategy
into the National Strategy for
Agricultural Research in Australia.

(The working group had, of coursc,
thought of this but since the research
strategy hardly mentions the word
cxtension, we thought it would be an
up-hill battle!)

So, where to now?

Do we want a national exlcnsion
strategy? Is it wise to have a strategic
approach that stands alone from
research?  Where does/should the
cducation scctor fit in the picture?

When  the  APEN  core  group
discussed this matter on 9 October,
one opinion was the following:
“Extension should

no longer be too closely linked to
agriculture. Extension is moving into
conservation, public health, regional
development and many other fields.
Extension is also linking end-users
with sources of new information
other than research, e.g. markets,
policy, economics and conservation.
We may need to start a dialogue
within APEN about an extension
strategy and start taking responsibility
for our own future.’

We really need your guidance. The
AGM in Albury on 30 November is
your chance to voice your opinion as
this matter will be placed on the
agenda.

Voice your opinion
in person
or by Fax (060) 561 967

Annual General Meeting

APEN will hold its first Annual General Meeting (AGM) in Albury on Thursday, November 30. This
will be the first election of office bearers under the APEN constitution. The constitution states that
there will be a President, Vice president, Secretary, Treasurer and at least two other members to form
a Committee of Management.

A financial member needs to be nominated by two other financial members and to have signed that
they accept nomination.

Nominations need to be in the hands of the Secretariat at least 7 days before the AGM being held on
November 30.

The relevant sections of the constitution are sections 21 to 25.
We need enthusiastic people prepared to fill these roles. In particular an inaugural President, Vice
President and Secretary.

PO Box 1239, Wodonga, 3689

Rosemary Currie
Fax (060) 561 967

Phone (060) 245 349

APEN Secretariat
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Fax Your Issue

At the AGM we will have a short brain-storming

"What are the major issues that APEN should address
to provide a service to its members over the next 12

months".

APEN asks all members who cannot attend the AGM
to fax their issues, one line per issue, to the secretariat
(060 561 967) before the AGM (4pm Thursday

November 30, 1995).

session to ask members the above question and the
issues faxed in will be incorporated into this process.

This will help to give the incoming Committee of
Management some directions to take to fulfil the

members needs.

THE CHANGING NATURE OF EXTENSION
and what is APEN going to do to influence this.

Ian Simpson, Peter Van Beek
Bob Macadam and Terry Makin

The [ollowing themes were part of the results of a two-day workshop of the APEN Core Working Group held on 20
and 21 December 1993. The group consisted of Terry Makin, fan Simpson, Bob Macadam and Peter Van Beek. We
considered the extension environment and grouped current changes into five major themes. We present the results
now as a basis for discussion during our first olticial Annual General Meeting on 30 November 1995 when further
activities for APEN will be decided upon.

Theme 1: THE CHANGING NATURE
AND SCOPE OF CLIENTS
FROM TO

Males to  Males and females

Focus on individuals  to  Focus on industry &
community groups

Sole income from to Diverse income sources

agriculture

Limited formal to  Better educated,

education formally and non-
formally

Production driven &  to  Market/Sustainability

commodity motivated

orientated

Practical/adverse to to  Appreciation of value of

theory theory

Focus on farmers to  Focus on farmers,
conservationists,
processors, marketcers
& policy makers, all
clients

Users of simple to  Sophisticated approach

management to management

practices

Passive & politically  to  Active in local groups &

naive politically aware

Focus on more to  Focus on whole

productive/
responsive farmers

community

Nomination Form for Office positions in APEN

We the undersigned hemg finanicial members of APEN, nomimate

or

sitwation]
Name
Name

Consent of Nominee

and accept  the

Signature

for  the  posion  of
o the APEN Committee of Management

Regional Chapter [Strike out non applicable

dSignatuit

Signaiure

amn 4 fmancial member of APEN

nommation  for the  posttion  of
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Theme 2: THE CHANGING Theme 3: THE CHANGING NATURE
ORGANISATIONAL OF OWNERSHIP AND
CONTEXT FOR EXTENSION CONTROL OF EXTENSION
PROVIDERS POLICY

FROM TO "| FROM TO
Industry driven to  Rural development Public funding for to Private funding for

models

Separated cextension/
research/cducation

Scparated
Biological/
Social-Ecological

Scgmented

Vertical focus

{

-

)

10

(8]

Loy

modcls

Integrated

Integrated

Integrated

Horizontal & vertical
focus

technology and
community service
obligations (CSO)

State Public Servants

(Senior) dominating devt

of cxtension

Statec Government

agencics dominate policy

technology transfer &
Gvt.Funds for CSO

to  Professional networking
tempering/countering
influence of senior public
servants

to  Multiple ownership

including industry,
community groups,
federal government

Theme 4: THIE: CHANGING NATURE  Theme 5: THE CHANGING NATURE
OI' EXTIEENSION AS A OF EXTENSION AS AN AREA
PROFLESSION OF THEORY GROUNDED IN

PRACTICE & VICE VERSA
FROM TO "l FROM TO

Extension officer as
technical expert

Lincar emphasis on
"Things"

Agricultural
orientation

Not pereeived as
prolessional activily

Not evaluating

Information bascd

Malc dominated

LO

Lo

LO

{8}

LO

i

1o

Information broker,
learning facilitator

Educative - emphasis
on people

Rural orientation

Percetved as
professional

Evaluating outputs/
outcomes

Knowledge based

Gender equality/
partnership

Poorly informed
theoretically

Practice only driven

Isolated practitioners

Onc-ofl education of
practitioners
Emerging cmphasis on
specialised extension/
cducation/ training
Formal training in
agriculture

Recycle extension

[1¢]

LO

Lo

1o

1G

Lo

Well informed

Practice << Theory driven
Collaborative activity (Project
Teams)

Continuous education

Commonplace extension/
cducation/ training

Widcer formal training

Thinking extension

Continued on page 6

Would you like your child to have Sex Education or Sex Training??

To understand the difference between

EDUCATION and TRAINING...
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THE CHANGING NATURE OF EXTENSION (Continued)

Network:

"To enable practitioners through collaborative activity to facilitate and influence the

professional development of network members and sirengthen extension as a profession".
This mission is based on the premise that extension must play a significant role in National and Regional development.
The mission acknowledges that a major constraint is the isolation and lack of information of the majority of extension
practitioners.  Control of the network will reside in the hands of individual financial subscribers to APEN.

FUNCTIONS

Possible functions of the Network
WCre seen as (the suggested body for
undertaking the function is given n
lralics)

1. Compile a register of members:
this would contain information such
as memboers skills-interests-activitics-
roles, (Network);,

(the compendium could be on disc
and available (0 members at a fce o
rccover cost.

2. Provide information to members
via:
newsletter (Network)
regisier (Network)
readings/case Studies (Network)
journal (Nerwork/Chapter by
rotation)
e-Mail Conference (?)

3. Encourage collaborative
professional development activity
among members ¢.g. workshops,
seminars, project proposals. Possible
activities could include:
informing members of
opportunities available (Network &
Chapter):
obtaining seed money for
formation and operation
(Network);
brokering of ideas between
proposers and providers (Network
&  Chapter);
promote collaborative professional
development activities e.g. joint
post graduate courses, short
courses. (Network & Chapter);
facilitate transferability of formal
training between institutions.
(Nertwork).

4. Providing learning opportunities
for members via:
international conferences
(Network).

national/regional conferences,
workshops, scminars. (Chapter.)
seminars: local, national,
international presenters.(Nerwork
& Chapter).

arrange activities with visiting
extension experts (Network &
Chapter).

arrange student/practitioner

links and exchanges (Chapier).
arrange exchanges (Nerwork &
Chapter).

arrange joint sponsorship of
prolessional development activitie:
(Network & Chaprer).

5. Acl as an advocate for members

and the extension profession:
lobby government funding bodics,
cducation and rescarch
institutions, producer and
community organisations on a
regional, national and
international level (Network).
liaise with professional
organisations (AIAS, ATA, etc)
(Network).

6. Foster formation of special
interest groups such as for people
interested in methods, eg Rapid
Appraisal, or forming an
Australasian Post Graduate School
of Extension, or formulating
professional standards (Network &
Chapter).

(Note: Network refers (o the APEN
Committec of Management.

Chapter refers to the people running
local chapters).

The challenge posed by the
outgoing Interim Core Working
Group to the APEN members is:

“What are we as APEN
members going to do to
influence these developments
to ensure the best results for
our clients and ourselves?’

GRADUATE DIPLOMA IN
AGRICULTURAL
MANAGEMENT
AND EXTENSION

This is a two year course mainly by
cxternal study, unique in Australia,
for graduates with sound work
experience, who wish to further
their carecrs in management,
communication and leadership in
agriculture or natural resource
management.

The course is run by specialists from
four Colleges of the University of
Melbourne, and coordinated from
Longerenong.

Current enrolments are from f{our
states and include extension agents,
private consultants, rural educators
and counsellors and Landcare
facilitators. Participants normally
complete three core subjects and
five electives, over four semesters.
Course fees are currently $3600, or
$450 per single subject, e.g.

* Human Resource Management in
Asgriculture )

* Systems Approaches in
Agriculture and NRM

* Agricultural Policy &
International Trade™

* Rura] Communication and
Extension )

* Farm Financial Managcment

* Rural Women - Their Work

* Information Technolo

* Agricultural Marketing

* Rural Development

* Rescarch Project

* Apgribusiness

Applications are now being taken
{from those wishing to start in
February 1996. For further
information contact the Course
Coordinator: Dr John Petheram
Ph: (053) 622222 Fax (053) 622213
RMB 3000, Horsham, Vic 3401
Longerenong College, Horsham
Facully Agriculture, Forestry &
Horticulture

University of Mclbourne
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COMPUTERS ON SOUTH AUSTRALIAN FARMS

How many are there? What are they used for? Who uses them?

Jill Kerby

A recent survey of over 500 members of the Agricultural
Bureau in South Australia has provided some answers 1o
thesc questions. The survey cxplored a wide range of
communication and information issues, with the findings
published in PISA Technical Report Number 221.

Of the 526 respondents, slightly more than a quarter (27%)
said that they used a computer to assist in the management
of their farm. A further 20% said they were planning (or
hoping) to usc a computer in the future. For those with
computers, the most frequent 1ask (41%) was financial
record kceping and analysis, followed by physical record
keeping and analysis (27%), [arm decision support (19%),
and breeding records (8%). Only 2% used their computer
o communicate with other compulters either (o gather
information or for market transactions.

Software was considered ‘adequate’ by half of the compuler
uscrs, though a quarter considered it inadequate or were
not surc. Their main concerns were cost, availability and
appropriatencess for their situation.

Use of computers on farms is influcnced by age and
cducation level, as shown in the figurces below. Current
users tend to be in the middle age group (30 1o 49 ycars),
with most potential users aged under 30. The higher the
level of education, the higher the current and potential use
of computers. Thus the age group over 60 ycars - many of
whom lcft school well before Year 9 - tended 10 be both
the lowest current and potential users. Some commented
that they did not personally use computers, but accessed
them through a consultant or a son.

Figure 1" Computers Used to Assist Farm Management

by education level of farrer
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Many respondents provided additional comments of the use
of computers and electronic communication in their farm
business. Although wide ranging in their opinions about
computers, with comments such as ‘computers don’t pay
the bills or do the hard yacka’, most were generally
positive. This suggests that farmers are tending to approach
compuling in an open-minded way at least on a level
comparable to other sectors of the business community.

Figure 2 Computers Used to Assist Farm Management
by age of farmer

3 Use camiter now Phanmg o vseore B} Mot used

— f———y — 1

ks 04
b

T

Age group In years (number In groug)

s 0 (AT

o & . m . mw
Percentage {1 age group)

Computers are however, regarded as an on-farm
management  tool, rather than as a means of
communication via modems and electronic networks. When
asked for their preferences for obtaining information on
various topics, computer diskette and networks were
consistently the least preferred. Also low on the list of
preferrcd methods were fax machines and pre-recorded
tclephone messages.

Jill Kerby is Senior Consultant, Programs and Services
with Primary Industries South Australia
Ph:(08) 226 0350.

Her article was reprinted with permission from
Economics News 24/02/95Primary Industty SA
Strategic Services
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CHAPTER
ROUND UP

South East Quecnsland Chapter
Larissa Wilson

Invitation

The South East Qucensland
Chapter of APEN has now been
functioning for  approximately
twelve months.  In that tme two
workshops have been held with a
fairly broad range of pcople
participating.  Wc¢ now nced (0
question: “were they successful or
worthwhile?  What could be or
should be done next?”

A meeting 1S planned  lor 1
December (0 create opportunitics
[or people to mix and swap idcas
and address the above questions

This  will be an  informal gel
together over some drinks and a B-
B-Q to discuss what we have or
have not achicved and begin the
process of setting goals for 1996.
Venue: BSES, 50 Meciers Road,
[ndooroopilly, commencing at
3.30 pm with a review of the year.
We hope that you will be able o
join us in what should be a
stimulating get together.  Contact
Larissa Wilson, CRC for Tropical
Pest Management, 07 3365 1851 .

HDIMOR: PELTIR VAN BEEK
Opinions expressed in ExtensionNet are not
necessarily those of the
Australasia-Pacilic Extension Network (Inc)
unless otherwise staled

Melbourne Chapter

David Beckinsale

Changing Behaviour - a Case Study
of Road Safety in Victoria.

The Melbourne Chapter organised
a Luncheon meeting for some 45
pcople at the Melbourne Cricket
Ground. Guest speaker Anton
Staindl talked about Changing
Behaviour - a Case Study of Road
Safety in Victoria. Every successlul
campaign gets a message across 1o
the people who nced it most. The
same  techniques  are  involved
whether the message involves farm
management, envirenmental
protection, healthy  lifestyles  or
being responsible behind the wheel
of a car.

The Traffic Accident Commission
has been internationally recognised
for its public cducation program
which  has  hclped 1o halve
Victoria’s road toll since 1989.
Anton is the TAC Communication
manager and outlined how the
strategy  was  developed,  the
rationalc  behind  the blend  of
cducation, legislation and
cnforcement, and the marketing of
road safetly in Victoria.

Before the luncheon, Agriculture
Victoria held a seminar with Bill
Weitkamp, an  agricultural
extension specialist from the USA
with 30 years expericnce.  Bill
contrasted the extension services in

o

South Australian Chapter

By John Bourne

More than 150 people have already
indicated that they will attend the
workshop on Taking the
Information Super Highway into
Agriculture and Rural Industries.
The workshop will be held on
Wednesday 22 November in the
auditorium at the Plant Research
Centre, Waite Campus Gate 2b
Hartley  Grove, Urrbrae, South
Australia,

Spcakers include Steven Johnson,
Co-op Extension, University of
Main, USA, Ben Wilson, CRC for
Soil and Land Management, SA,
Adrian Barber, Agricultural Group
Primary Industrics SA, Ray
Dundon, Office of Information
Technology, and Kym Bryceson,
CRC for Soil and Land
Management SA. Topics include:
Information super highway
beneliting  growers  today;
[nformation Sources; Fax scrvices;
On-line scrvices; Harnessing 1T for
land management planning;
Geographic Information Systems
for many uses; Tools for
Information Technology; and
Workshops. The day is for
scientists, ecducators, consultants,
agribusiness, managers,
administrators, and extension
professionals in agriculture and

the USA and Victoria.

rESOuUrce management.
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Rosemary Curtie
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Phone/Fax (03) 9459 4063

Bob Macadam (Joint Secretary)
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DARLING DOWNS CHAPTER
Professor Boan Roberts
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MURRAY RIVERINA CHAPTER
John Lacy
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GIPPSLAND CHAPTER
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Dryland Research Institute
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