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o those who didn't attend the AusWan 
Pacific Extension Conference: you T .  

missed an excellent conference. The good 
news is that more than 120 extension 
practitioners who attended the specially 
arranged 'ExtensionNetwork Bmakfast'were 
strongly in favour of forming such a nehvork 
throughout Australia and surrounding 
regions. B N C ~  Frank provides a summary 
of their suggestions. 

An interim steering committee was formed 
to instigate such a body. (Their addresses 
are a t  the end of this newsletter). This 
committee decided on the process we will 
use to get the Network going. It appointed 
a core working party with myself as  
Chairman, Bob Macadam and Ian Simpson 
as joint Secretaries and Peter Van Beek as 
Treasurer. Peter will also manage the 
establishment process, details of which 
are in a following article. 

This newsletter is the fist concrete evidence 
of this process. I t  is meant to inform you 
as an extension professional and to solicit 
your support. But most importantly, we 
want to ask you what you want from a 
network and what you think it could do for 
our profession. 

Survey form 
To start the thinking, John Lacy gives his 
reasons for a network from a front-line 
point of view, while Ian Simpson looks at  
changes in Extension from a managerial 
point of view. Peter Van Beek takes a 
systems perspective that includes many 
extension deliverv aeencies em~lovine 
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With the newsletter is a survey form to 
enable you to inform us of your thoughts. 
We are very conscious that this idea of a 
network is about helping extension 
practitioners and it is imperative that you 
tell us what you think. 

From my own perspective as a producer, I 
saw plenty of evidence at the conference that 
extension is changingits role and improving 
its knowledge base and methods. As  extension 
is about change and the sharingof knowledge 
in a world where the rate of change is 
constantly increasing, this is what should 
be happening. 

On the world scene. Australia is a t  the 

appraisals, systems thinking, participative 
regional programs action learning and 
research. However, it is equally clear that 
in Australia we are very fragmented and 
failing to capitalise on the excellent ideas 
and programs people are carrying out. We 
have no real critical mass of extension 
theory and training - jus t  a few people 
doing bits and pieces. We have no means 
of sharing our knowledge and experience 
or of communicating what is happening. 

Ideas exchange 

The Industry R&D Corporations and 
government policy makers are conscious of 
the need for improved ways of doing things 
and the adoption of new technologies. 
However, I am sure that many of them do 
not have a good understanding of extension 
processes. Extension and the extension 
profession are seen as an add-on at  the 
end of the technology transfer process, 
instead of as  an integral part of rural 
development. 

My ideas about what the proposed network 
could do are: 

assist extension uractitioners to share their 
knowledge through a newsletter andjournal; 

improve the practice and methodology of 
extension; 

raise the understanding of key policy 
makers about the process and profession of 
extension and its importance to them; 

link extension institutions and industry. . - . " -  
consultants, advisers, counsellors, field forefront of this change with its use of But we want to know: what do you think 
officers or whatever title is used. participative surveys like rapid rural anetworkcould do, and how should it work? 

, . . .  a vltalcompone.., . - . i o n  Rural Press /ournallst Marilyn Flynn looks over the Rural Industries 
Conference. Conference committee member Dr Bruce Frank (right) ResesrchandDevelopmentCorporatlon'sposterpresentatlon. RlRDC 
looks over one of more than 70 poster presentations with delegates assistance allowed more than 15 key primary producers to attend 
during the three-day conference. Aus-Pac Extenslon 93. 

PLANS for a professional organisation newsletter as soon as possible. This is the network Afront line point of view 
for extension have been around for a5 that newsletter. @Amanagerial int of view aAsystems 

~ ~ = n s ~ C ~ ~ , " C ~ d ~ &  In this issue you will tind: The thoughts 
point of new o g h y  we need a network. 

take action and an Australasia- of the chairman Feedback from the With the newsletter is a questionnaire. 
Pacific -usion Network. interim EstsnsionNetworkBrealrtast (120 eople Please fill this in as soon as possible. The 
steering group was appointed aid $20 each and attended breadast at newsletter and questionnaire may be 4- to initiate this network @Responses photocopied and distributed freely. 
Itsbdructionsareto arrange tbe network to the prototype journal made available 
through consultation and to start with a at the confezence *How we will establish -PETER VAN BEEK, Acting Editor 



nitiatives which led to the formation of By 1 a'"tinsion network included a task- BRUCE FRANK 
force from a conference a t  LTVS-Hawkesbury senior L~~~~~~~ in 
in October 1992, a proposal to investigate Extension, University 
a n  Australian Chap te r  of AIAEE a t  OfQUeensiand. 

Graham tilight to Aus-Pac Extension 93. 

Extension Network 
for whom? A 

front-iine viewpoint 
By JOHN LACY 

DisfrictAgronomist, NSWAgriculture, Finley. 

think the  main need and purpose of 
a n  e x t e n s i o n  n e t w o r k  i s  f o r  I ' 

s u p p o r t i n g  f r o n t - l i n e  e x t e n s i o n  
p r a c t i t i o n e r s  s c a t t e r e d  a r o u n d  
Australia, Michael Patton, keynote 
speaker a t  theconferencereferred to 
u s  a s  busy people who get o n  wi th  
t h e  job, who  l ink  closely with Our I farming communities, and 

i not spend enough time evaluating the 
fruits  of o u r  labour. 

1 D e p a r t m e n t  of A g r i c u l t u r e  a n d  
Landcare officers, 
agr ibus iness  representa t ives  a n d  
c o n s u l t a n t s  a r e  t h e  p e o p l e  

with 
f a rmers .  We a r e  o u t  i n  t h e  b u s h  

edcnsion eve,.,, 
I day of t h e  week. We a r e  t h e  people I who need a n  extension network s o  

we can  swap  ideas o n  how we  can  
improveour and profession. 

University of Queensland in November Q2 Suppor t  for links with international 
1992, and a working par ty  to draf t  a a s soc ia t ions  inc lud ing  AIPLEE. 
prospectus for a National Extension Network The first priority is to establish the network. 
for Sustainable Development in March Then develop informal linkages initially 
1993. All initiatives were incorporated in to evaluate benefi ts  of affiliation with 
plans for an extension breakfast a t  the relevant international bodies. Potential 
:lust-P;,c ?oni , re i lcr .  (;uidlines frinii p.oups include: 
participants a t  this breakfast are given AIAEE: Mainly 400 university-based 
below. estension educators, so this may be too 
Q1 What  fo rm of  n e t w o r k  wou ld  b e  narrow; 

most effective? International Rural Sociology Association 

Delegates wanted an inter-active network &Ior International S O c i O l O ~ s t s ;  
with open membership ,  wider t h a n  International Association ofAgricultural 
agriculture, to at tract  people from media, Libraries and Documentalists; 
Government field extension officers and South PacificCommission (New Caledonia) 
administrators. R&D Corporations, industry and ensure that  we include Pacificnations. 
groups, farmers and their organisations, 6 3  you want a journal, r e sona l  
agribusiness and service organisations, news le t t e r  a n d t o r  e lec t ronic  mai l  
community groups and others such a s  ne twork?  
health. The flat network structure would commence with a 1, 3 or  6 monthly  
differ from usual societies to link people news,etter, E~~~~~ relevance case 
between and within local, regional, state, studiesandexchangeof~~ews,emphasising 
national and international arenas(espfcially a field perspectivc. Include summaries of 
Asia and Pacific). evaluation studies, staffing and structures 
lYlodel the net,,.ork on societies w i t h  a of extension programs. As the network 

i floating federal executive which holds a develops an  ability to supply and fund a 
journal, complement the newsletter with a 

major confer6,nce with pubiishcm' proceedings The  Aus-Pac Cor>ference could have 6 monthly, refereed journal. Although the 
cverv 2-3 years, and holds anniini meetings Confere rice prototype Journal represents a heen further improved hy having more / ' - 

f a rmer  a n d  f ront- l ine  extens ion i of loose regional affiliations (exampies are more appropriate magazine for extension 
speakers. We value t h e  thoughts  of ! ASAP, Rangelands,  Grass lands  a n d  workers, i t  is unlikely to support refereed 

funding and / iii\gnrnomy Societies). Limit cost within 
rn;tnagers a n d  academics, h u t  these  ; 

peop le  s e e m  t o  d o m i n a t e  e v e r y  / S20-$50 to at tract  r\.ide membership. with 
Develop an electronic network to complement 

personally I was inter. an optional newsletter. journal and E-mail the newsletter, but do not isolate non-users. 
r.ted to hear about commercialisation subscriptions. Offer student, associate. Complement networks such as 
O f  g o v e r n m e n t  s e r v i c e s  i n  New 1 and corporate options. with reduced rates Landarcnet, Internet, but why couldn't we have 
heard  from t h e  people whom comm- 
ercialisation has  affected t h e  most 
- a  typical farmer and typical extension 
officer? 

However, in a n  ever changing world 
we  need to constantly update  these  , skills. We can  d o  this by sha r ing  o u r  

i knowledge. Unfortunately the re  a r e  
few opportunit ies to allow scattered 
extension people to discuss extension 
methodology, practices o r  skills. 

We should form an  extension network 
through a professional association, 
I would like to think that themajority 
membership of this association would 
he  made u p  of front-line practitioners. 
FrOnt-line ~ r ~ c ~ ~ ~ ~ o ~ e r s s h o u l d h a ~ e  
the i r  needs a n d  wants  strongly 
represented in the  association. Will 
t he re  be a ground swell of active 
extension operators who will control 
the i r  destiny o r  will we'leave i t  to 

petOffyOurback-sides 

for developingcountries. Build conference O P ; \ C , ~ ~ , ~  pegasus, ~~~h~~~~ infomation 
rci\gist'"tion into membership fee. on bulletin boards. List network members, 
affiliation was suggested by a minority. ,th addresses. phone and fax numbers. Poll- 
but this may limit membership range and fax. E n s u r e  no copyright;  to enable  
increase costs. photocopying. 

Responses to proto-type journal 
By PETER VAN BEEK 

A t the  Conference we presented a reactions from academic quar ters  and 
proto-type journal .  based on t h e  from practitioners. The  cu r ren t  opinion 

American Journa l  of Extension. Thank  of t h e  core  working par ty  is t o  get  the 
you to all those who submitted material network going first  with a very simple 
for it. Not all material  was used a n d  we newsle t ter ,  presented in a very basic 
now have many submissions for a future format ( this one) for which there is almost 

. editorial panel to consider. Thanks also unanimous support .  
to the Publishing Unit of the  DPI for we can then use the newsletterto conduct 
their Peat effort' a wide ranging debate  about t h e  nature  
The responses from the questionnaire and. logistics of a more  sophis t ica ted  
a r e  still being deciphered from hand format andior a refereed journal. There  

' tvriting to disc. My initial imj>~-t.r>ir,n ; ~ r v  st.\.cr:~I options. u.hich will  illlr,\v u s  j and communic;kteyour thoughts to the 
/ Steer ing Committee. is that  the ruactions w e r v  in,izr.<!. a i ;  h t o  have the hest of both. 31ot.e detail> will 

1 a c o n s i d e r a b l e  d i f f e rence  b e t w e e n  b e  in the  next newsletter. 



How we will establish the Network 
he Interim Steering Committee decided 7 ' .  a t  its first meeting to use the following 

p'rocess to establish the network: 

1. A draft newsletter with a questionnaire 
will be circulated amongst  the Steering 
Committee. After endorsement, it will be 
mailed out widely in November 93 through 
the s ta te  and national representatives on 
the Committee, using the  send list for the 
Conference newsletter as  basis. Replies must 
be returned by mid December to me in 
Ipswich. 

2. Copies of the replies will he sent to the 
state and national representatives on the 
Steering Committee. All replies will also 
be collated for discussion on December 20 
by the core working group. New or alter- 
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Principal Extension 
Specialist (Systems), 
DPI Oueensland. 

respondents  t o  t h e  first questionnaire.  
If you don' t  r ep ly  first up ,  you  are out!  
The second newsletter is expected in Februan 
1994. 

3. The replies to the second questionnaire 
will form the basis for action to get the 
Network officially established. The third 
issue of the newsletter, expected in April 
94, will contain a subscription form. From 
there-on only paid up members will have 

native suggestions put forward in the a say. 

replies will be included i n  t h e  second 4. This process will he funded by the small 
ne\vsietter. Where appropriilte. rcplies iand n y t , t  onl? a n t i c i ~ ~ n t c ~ i l ! ~ s i ~ i . p l u i  froni 
will form the basis for final proposals in a the Coilliercnce. Other detailed activities 
secondquestionnaire togo with thesecond will be determined af ter  th is  process, 
newsletter, again after Steering Committee although every-one is rvelconie to initiate 
endorsement. T h i s  will o n l y  b e  s e n t  t o  local activities immediately. 

Janet Hoare, LandcareNef facilitator from the University of Melbourne, 
explained the system to delegates during the Aus-Pac Extension 
Conference and Exhibition on Ooeensland's Gold Coast in October. 

he following notes are  excerpts of the T o ~ e n i n e  kevnote address of the Australia 

in third volume of the  proceedings ('9). 
They summarise points made by Michael 
Patton oflvIinnesota, USA. a world authority 
on strategic planning, policy analysis and 
communications. The title of the address 
was 'Future clireclions for extension: 
I n  t h e  Uni t ed  S t a t e s  t h e r e  h a s  been 
tremendous change in extension in the 
l a s t  decade.  T h e s e  changes have 

Visiting the Grains Research and Development Corporation poster are 
Dr Shankar Chamala. UniversiQ of Queensland (left) and Gmff file, executive 
director, NSW Agriculture, Orange. NS W. 

Future 
directions 

extension 

greater focus and c;trefuI to rge t in  o f  
problems and resourccs. 
8 From linear, rcductinnist ;innlyses to 
holistic, systems thinking. c . ~ .  fa~.ming. 
familv and commuiiitv svstcms. a ,  

From separating research. cxtctisinii 
and clientele to integrating thcni. 

From parochial to global coiiti.sts. 
From p)litically neutral shncus ti) political 

sophiitication. 
From transferring techntilngy to using 

technology in Extension. 
v 

consequences for every aspect of extension. From disciplinary specialisation to 
Many of these a re  just  emerging and still By IAN SIMPSON becoming knowledgeable ahaut, and using 
unfolding. They include: s ~ ~ ~ ~ ~ ~ L ~ ~ ~ ~ ~ ( E ~ ~ ~ ~ ~ ~ ~ ~ ) , N s w A ~ ~ ~ ~ ~ I ~ ~ ~ ~ .  principles of, lifelong adu l t  learning:  

Transition from technology transfer to Extension is a knowledge base. 

issues management. F~~~ discipline.based knowledge to From Extension acting alone to working 

s h i f t i n g  from service delivery and interdisciplinary applications. in partnerships, networking and cullaimration. 

education to makinga visible difference and From individual agents in a discrete ~ ~ ~ ~ ~ ~ t ~ ~ i ~ i ~ ~  
having a n  impact on problems of wide temtorytoteamsattaclungaprobiem\issue 
publicconcern, in essence, becomingresuits- over a wide area. From constituency entrenchment to 
oriented. From doing all things for all people to producing results as  a basis for public 

.,..,l'.:lll~ I * ?  1n1 C:V:,:,.:.I,< I: 
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E x 9 e m s ; i @ m W e @  
- participnnri of thc Australia.Puciiir Extension 

Confcrcnce held at Surfers Paradise in October 
1993. It will become the official newsletter of E xten s i 0 n -of .t he- F ut u re 
NETWORIC, unee this has been formed. 
For further information, please contact the 

here was much , , ,< I~IS:)IERE~AL;READY! membe~~so f the In t e~mStce~ ingCommi t t e e in  T t a l k  a t  t h e  l g  i- ':  . . . . . . . .  , . , , . . 1 extension,(e.g. Land 
Aus-Pac Extension By PETER VAN BEEK >IrP.G.H.Van Beck, actingediiol-. Extensio~Net 
93 about  the  future 
of extension and  how i t  would look. basedlfunded extension. consultants. and  

The  lat ter  question was answered in the  
papers  presented a t  t he  conference. They 
demonstrated a wide diversity i n  agencies 
delivering extension services. 

Together  these  agencies  probably form 
mos t  of t h e  'Extension-of-the-future'. I 
believe that  there are only two pal* missing. 

The p a r t s  that are here 
When looking a t  complex 'untidy' situations 
Checkland (1984) suggests to look for parts 
t h a t  can be viewed a s  'systems' a n d  then 
describe these by six aspects: Customers, 
Actors, Transfo~mations, Worldview, Owners 
and  Environment (CATWOE). The'exknsion 
delivery systems' I saw a t  t he  conference 

business-based adviso1.y services. They 
all a t t emp t  to  t a k e  new information or  
knowledge from one par ty  a n d  influence 
decisions by a third party, while respecting 
the  right of t h a t  third party not  to use t he  
information. 

This  s e t s  t hem a v a r t  from vroducer-to- 
producer exchanges, regulatory agencies or 
teaching, even though they have skills and  
methods in common with those. 

What  separates t he  delivery agencies from 
each other i s  t h a t  they offer different 
benefits to their  customers. The  extension 
people often go by different names ;  t he  
ways they look a t  t he  world a n d  a t  wha t  
makes their  form of extension worthwhile 

Table 1. D e s c r i p t i o n  of f i ve  ex t ens ion -de l i ve ry  agents. 

a r e  different. They have different owners, 
a n d  opera te  i n  different  env i ronmen t s  
(Table 1). Each agency has i t s  own strengths 
a n d  weaknesses. I believe t h a t  a l l  a r e  
needed to make more and faster progress 
in complex issues like sustainability. 

The p a r t s  that are m i s s i n g  
In  m y  view, missing from the  Extension- 
of-the-future is a n  appreciation t h a t  rural  
a r ea s  (and  other  a reas  a s  well) need ail 
five agents. Also missing is a s t ruc ture  for 
them to work together: the  Australasia- 
Pacific Extension Network. 

Citecizland, P.B., 1984, Systems Ti~ink.ing, 
Sys te~ns  Pru.ctice, Wiley, Ci~ichester. 

TYPE O F  
EXTENSION 

Customers 

Actors 

VOLUNTARY 

I 
~~~~~ ~ ~ ~ ~ 

I 
~ ~ . ~ ~ I I I 

pursuing ideals public service, competition on competition i n  competition for 
Environment within political priorities commodity marke ts  services to clients producer dollars limits 

grass-roots, and  
under  privileged 

field workers, 
info officers 

Owners 

~ ~ 

[T rans fo rma t ions  I From not k~touri,~g certain information, to  hnoluing, a n d  using it, where appropriate. I 

GOVERNMENT 

maintain marke t  
shareiprofits Worldview 

NEW ZEALAND SOLOMON ISLANDS 

determined by 
gvt  programs 

extension a n d  info 
officers. advisers 

voluntary org's 

Terry Makin, (Chairman), 6 Banyule Road, Alan McRae, Farm Management Department, 
ROSANNA VIC 3084, fax 103) 459 4063, phone /\Iassey University, PALIVIERSTON NORTH, 

" (03) 459 4063. - . *. a- NEW ZEALAND, fax (06) 350 5680, phone (OF) 

INDUSTRY-BASED 

people action 
i s  best 

356 9099. ,,;RP.LUJ in/. Bob Ivlacadam, (Joint Secretary), School of 
/ Agriculture & Rul.nl Development, UWS, NORTNERNTERR~TORY I** 970 

I Hawkesbury, RICHMOND NSW 2753, E-mail: &am Price, Berrimah Agi.icultu~.al Research 
r.m acadam Q uws.cdii.au., fax (045) 885 538, Centre, PO Box W B E R R 3 M M  NT 0828, fax 
phone (045) 701 528. (089)89204!$ phone(w)(089)892315, (h)(089) 

",,,. , 

producers a s  
suppliers 

field officers, 
advisers 

governments 

Bob Ivlacadam, (Joint Secretary! "-I,* 
/ Agriculture & Rul.nl Devclopm 

I Hawkesbury, RICEIM ~~~. 
r.m acadam Q uws.cdii.au., fax (045) 885 538, " Centre, PO Box W B E R & I M  NT 0828, fax 
phone (045) 701 528. (089)89204!$ phone(w)(089)892315, (h)(089) 

",,,. , 

CONSULTANTS 

society has  a s take  
in rural  industr ies  

Ian Simpson, (Joint Sccrckry), NSW Ag 
,/ Locked Bag 1, ORANGE NSW 2800, 

BUSINESS-BASED 

producers a s  
business people 

consulting staff 

industry org's 

- . - . - - . 
*culture, 
fax (063) PAPUA NEW GUINEA 

producers a s  
buyersisellers 

advisers, 
sales  staff 

industry interest  
need looking after 

913 244, phone (063) 913 748. d Tim Kepui, Department o f & i t u  & Livestock, 
' PO Bax417, KONEDOBU N.C.D. PATUANEW 

j P e t e r  Van Beck, (Treasurer), Depal.tment of GUINEA 0 ~ 2 0 ,  fax (675) 211387, phone (eT5) 
Primary Industrjcs, Quaensland, PO Box 96, 212271. IPSWICH Q 4305, fan (07)el" 171s mhnno 

(07) 280 1728. 

profit is most 
important  

consulting firm 

NEW SOUTH WALES 

companies 

cter Davies, Conservation and Land Management, 
e N S W ) ,  PO Box 177, KEIvIPSEY NSW 2440, phone 

1065) 631 212. 

John Lacy, NSW Agriculture, PO Box 108, L' iy 'INLEY NSW 2713, fax (058) 831 570, phone 
10581 831 644. 

- 
Bruce Frank, Department of Agriculture, 
University of Queensland, BRISBANE Q 4072, 
E.maii: b frank Q mail box ug.edu.au. fax (07) 
365 1177, phone (07) 365 2163. 

nn Hanger, Department of Prirnaty Industlies $ ueensland, Central Library, GPO Box 46, 
BRISBANE Q 4001, fax (07) 239 3128, phone 
(07) 239 3104. 

a v ~ d  Palapu, Solomon Island Broadcasting 
~ ~ ~ ~ o r n t i ~ ~ ,  PO Box 654, HONIARA, SOLOMON 

ISLANDS, fax Solamom Islands 23159. 

231 5849, phone (08) 226 0491 

& P, GPO BOX 192B, 
fax(002) 3349412, phone 

VICTORIA 
Stua~t  Hawkins, Schwl ofAgrieulture & Forestry, 

n~ of Melbourne, Royal Parade, PARKVILLE 
4 1 ;  3052, E-mail: s tuar t  hawkins @ 

~~nimelb.edu.au.ie.maii). fax (03) 344 5570, 
phone (03) 344 5012 

., Warren Straw, Victorian Dept., 83 Gelibrand 
Sheet. COLAC VIC 3250f&~(0521311920 phone 
(052) 335 500 

WESTERN AUSTRALIA L 3 2  
eterNash,WADept ofAgnculture, 1'0 Box W ,  

WA M, f a  (096S&%2,  phone 
CjBG4Bi30 64,Y P ~ i o v  Y / /  ~ J - . J -  


