[image: ]APEN 2027 International Conference
Expression of Interest (EOI) for a 
Professional Conference Organiser (PCO)


This Expressions of Interest (EOI)
· Questions regarding this EOI should be directed to: Paige Cross APEN 2027 International Conference Convenor E: paige@crosscountrymanagement.com.au M: +61 409 794 219.
· Anticipated value of this Professional Conference Organiser role: $48,000 (ex GST). Any variation to the agreed PCO scope, fees or conference budget requires prior written approval from APEN.
· EOIs should be addressed to APEN’s Executive Officer at info@apen.org.au
· Closing Date for EOI: 5pm AEDT Friday 9th October 2026.

Expected EOI content
· Cover Letter (1 page) including your contact details 
· Curriculum Vitae: Please provide evidence of professional organisation of similar projects or conferences. Please also include any current (or prior) leadership roles and the associated industries.
· Conference approach/methodology: Please provide your suggested approach for how you will work with the South Australian Conference Subcommittee (SACS) to ensure conference success while meeting the performance expectations of the PCO outlined above.
· Budget including proposed milestone payments: Please provide full budget breakdown for the PCO component including proposed milestone payments.
· References: Provide two recent professional contacts.

Who is APEN?
The Australasia-Pacific Extension Network Ltd. (APEN) is the organisation for extension professionals working with people to enable change and innovation in primary industries, natural resource management and communities. APEN members are involved in government and industry agencies, agribusiness, community and rural development, adult education, communication, private practice, and educational institutions. Our network represents 400–500 extension professionals across Australia, New Zealand, Asia and the Pacific.

Why is the conference being held?
APEN’s bi-annual conference, ‘the heart and soul of APEN’, provides an opportunity for its members and other extension professionals to: 
· [bookmark: _Hlk56513277]Network and undertake member engagement including development of the early career extension stream, 
· Gain professional development including: 
· Paper presentation - science (e.g. extend extension theory) and practice of extension
· Learning about new practices, engagement techniques and extension projects, 
· Supporting students to showcase their research,
· Exchange ideas and experiences among practitioners, researchers, policy makers and others involved in extension and education.

Planning undertaken so far
An expression of interest process identified that the APEN 2027 International Conference will be held in Adelaide, South Australia. It will be delivered as a partnership between the SACS (under Convenor Paige Cross) and the Professional Conference Organiser (PCO) (being sought). The conference will bring together extension practitioners, researchers, industry leaders, community organisations, policy and decision-makers, and international development professionals to explore how extension, engagement, co-design, and innovation systems translate research into meaningful and lasting outcomes. The conference date that has been announced is 26–28 October 2027. The location has been announced as Adelaide, South Australia with a venue to be confirmed with support/input from the PCO. The APEN 2027 International Conference Theme is “From Research to Real-World Impact: How Extension Creates Lasting Change” however this title is currently subject to change and has not been promoted.

APEN Governance
Two APEN Directors on the APEN Board will take part in the SACS, and they will report back to the APEN Professional Development Committee and the APEN Board on any strategic issues needing timely APEN decisions.

The responsibilities and performance expectations of the Professional Conference Organiser
While the success of the conference will be a team effort between the SACS and the PCO, the successful PCO will be expected to meet the following performance expectations/deliverables that will also be included in the contract milestones. These KPIs are intended to provide APEN with clear measures of delivery performance, financial discipline, stakeholder responsiveness and post-conference accountability.

	Performance area
	Performance expectation

	Financial management
	First draft budget submitted for APEN Board approval by 20 November 2026 and includes venue, catering, audiovisual, full ticket pricing, sponsorship assumptions and provisional costs for minor items. The preferred budget will use the APEN template that contains the APEN chart of accounts and a sensitivity analysis.

	Financial viability
	Budget identifies a projected profit of at least $30,000 (excl. GST) based on 200 attendees and realistic income and cost assumptions.

	Cash flow management
	Cash flow budget to be submitted by 20 November 2026 for APEN Board approval and which clearly identifies any seed funding required from APEN to support a Go/No go decision.

	Budget refinement
	Second budget with greater cost confidence submitted for APEN Board approval at the March 2027 APEN Board meeting.

	Stakeholder responsiveness
	Timely responses to delegates, the SACS and the APEN Board, with email and mobile enquiries responded to within three business days.

	Communications and marketing
	All required conference communications and marketing activities are planned, costed and delivered within the approved Conference budget and without reliance on the existing paid APEN activity of the APEN Executive Officer or Communications consultant.

	Project management
	This is expected to include demonstration of your preferred methods in the use of GANTT chart or similar to provide clear transparency, accountability and governance with the SACS.

	Sponsorship
	Sponsorship strategy, prospectus and servicing plan developed with target to exceed $50,000 (excl. GST), subject to the final draft budget and agreed sponsorship approach. Monthly pipeline report delivered to SACS.

	Final reporting and reconciliation
	Final APEN 2027 Report and Excel-based full financial reconciliation submitted to info@apen.org.au by close of business on 10 December 2027. Any conference recordings, PDF’s of posters etc. should be delivered with the final report, so that they can be saved onto the members section of the APEN website.

	Conference program
	Hard and electronic versions of conference program developed, approved and available for use before and during the conference. Timeline for program production to support early-bird registration option, delegate experience and sponsorship value. Develop a program with the SACS including masterclasses, field trips, speakers, posters, the Gala Conference Dinner and APEN Awards.

	Registration management
	Registration process or app is capable of automatically generating tax invoices for registrants.

	Venue logistics, contracting and liaison
	Ensure audio-visual availability, coordination and onsite conference management.

	Risk management and relevant compliance
	Identify and manage risks with the SACS.
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