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Digging into small group-based extension and the (overlooked) art of 
facilitation
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• A lower rating of the group was often associated with weaker facilitation

- Facilitators in these cases were perceived to be disorganised and 
lacked good communication

• Not pulling farmers into line when needed

• Managing the tension between achieving outcomes but not pushing the
group too hard, and reading the group

From UMR interviews
Facilitator drawbacks
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• Well manged groups lead to significant confidence building and
sustained change

• This needed:

- Honesty and transparency

- Like-minded members (i.e. positive about industry and change)

- Setting ground rules at the start

From UMR interviews
Great group dynamics
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