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• Farmer-owned, industry organisation representing 
New Zealand's sheep and beef farmers. 

• We invest farmer levies in programmes that grow the 
sheep and beef industry and provide sustainable 
returns now and for future generations.

Who are we? 







The touch points

Events are traditional extension method, 

but we know that everyone learns 

differently, at different speeds and with 

differing confidence levels. 

As the picture explains, traditional 

events are only one piece of the 

extension puzzle. 



B+LNZ approach to extension



The How 

7x Regional

Farmer Councils 

9x 

Extension Managers 

Steering Committees Farmer Needs 

Regional Delivery 
Plans (RDPs)



What is the RDP

- By Farmer for Farmers created

- Reflects on the past & looks at future  

- 12 month activity plan

- Regional priorities and desired outcomes

- Programmes seen as needed for region

- Budgets

- Becomes an extension managers guide and basis of 
planning 

The basis of 



Climate Change as an 

Extension Case Study



New Zealand Climate Policy Context
Zero Carbon Act

• 3 targets:

• Long-lived gases (CO2 and N20) to net zero 

by 2050

• Biogenic methane (CH4) to 10% below 2017 

levels by 2030

• CH4 to 24-47% below 2017 levels by 2050

• Pricing Agricultural Emissions by 2025

• He Waka Eke Noa and its milestones established



• He Waka Eke Noa Primary Sector 

Climate Action Partnership 

• 13 Industry and Government Partners

• 5-year programme

• An alternative to a processor level Emissions Trading Scheme levy on each kg 

of product so that it

• Reflects what you are doing on farm 

• Separates the price of methane from the price of carbon

• Measure and manage on-farm greenhouse gas emissions, including developing an 

appropriate pricing mechanism

He Waka Eke Noa



He Waka Eke Noa Milestones

Know your numbers:

• 100% of farms holds a documented annual total of on-farm GHG emissions, 

by 31 December 2022

• 25% had to be completed by 31 December 2021

Have a plan:

• 100% of farms have a written plan in place to measure and manage their GHG emissions 

by 1 January 2025

• 25% had to be completed by 1 January 2022

Farm Level Pricing system to be in place by 2025



How – Build Farmer Awareness 



Supporting Technical Resources



Instructional Videos



30 mins Background – setting scene climate policy, He Waka Eke Noa, emission sources, 

understanding own ‘why’

15 mins Demonstration of calculator, steps and information required

45 mins Participants work through calculator themselves, support with trouble shooting

15-30 

mins

Break 

10 mins Interpreting results

50 mins GHG Farm Plan in sections. Introduce options, time to document

GHG Calculator and Action Plan Workshop



Online delivery

• GHG Action Plan Webinar

• Online workshops

• Drop-in sessions/Clinics

• 0800 number and GHG 

enquiries inbox



Partnerships

• Catchment Groups

• Meat Companies

• Silver Fern Farms, ANZCO, Alliance, Greenlea, AFFCO

• Deer Industry New Zealand

• Banks

• Accountants



What we have learnt & what works? 

• Partnerships work but take managing

• The calculator is difficult to deliver online in a group 

setting 

• Reinforced value of multiple channels

• Planning for all learning types is essential

• Internal communications plan is key to success

• Well articulated run sheets are essential 



QUESTIONS




