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The consequences of The consequences of 
movementmovement

�� The innovative talent that communities & The innovative talent that communities & 
industries crave, they often already industries crave, they often already 
have.have.

Tolerance and nurture of creative talent Tolerance and nurture of creative talent �� Tolerance and nurture of creative talent Tolerance and nurture of creative talent 
will attract in more.will attract in more.

�� Intolerance will chase away creative Intolerance will chase away creative 
talent, leaving behind an increasingly talent, leaving behind an increasingly 
conservative monoculture on its way conservative monoculture on its way 
to death.to death.



�� Almost none of Australia’s rural Almost none of Australia’s rural 
communities existed 200 years ago.communities existed 200 years ago.

�� Each community came about because of Each community came about because of 
some economic or social reason.some economic or social reason.

�� People moved to these new communities People moved to these new communities 
since they offered better prospects.since they offered better prospects.

In most cases, the economic or social In most cases, the economic or social �� In most cases, the economic or social In most cases, the economic or social 
reason that led to the establishment of a reason that led to the establishment of a 
community no longer exists.community no longer exists.

�� Unless a community or industry can Unless a community or industry can 
reinvent itself, to be attractive in the face reinvent itself, to be attractive in the face 
of today’s competing opportunities, it will of today’s competing opportunities, it will 
die.die.



Intergenerational differencesIntergenerational differences

�� Every parent works to provide their Every parent works to provide their 
children with opportunities.children with opportunities.

�� Our grandparents were citizens of a Our grandparents were citizens of a 
District; our generation are citizens of a District; our generation are citizens of a 
State or Country; our children are State or Country; our children are State or Country; our children are State or Country; our children are 
citizens of the world.citizens of the world.

�� Our children’s mobility choices are greater Our children’s mobility choices are greater 
than we commonly considered.than we commonly considered.

�� All communities face fierce competition in All communities face fierce competition in 
attracting and retaining young people.attracting and retaining young people.
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Motive Nature of the language

Affiliation Subjective, invitational, questions,
people oriented
“We” (building a relationship)

Achievement Objective, rational, statements and 
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Achievement Objective, rational, statements and 
questions, task oriented.
“It” (attention to task)

Power Subjective (disguised as 
objective), statements, self-
oriented.  “I” (drawing attention to 
self).  Note: No questions
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�� When the industry was developing, people who When the industry was developing, people who 

were part of the industry had to be innovative, had were part of the industry had to be innovative, had 
to be prepared to face serious challenges, whereas to be prepared to face serious challenges, whereas 
now we’re moving onto a more mature level in the now we’re moving onto a more mature level in the 
industry where there’s generally a more businessindustry where there’s generally a more business--
like approach. And there should be, but you like approach. And there should be, but you 
probably just don’t have the same drive and probably just don’t have the same drive and 
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probably just don’t have the same drive and probably just don’t have the same drive and 
enthusiasm to get a result out of the industry as you enthusiasm to get a result out of the industry as you 
did before.did before.

·· We’re not quite as open with each other as what we We’re not quite as open with each other as what we 
may have been. Probably the main thing is that may have been. Probably the main thing is that 
second generation thing, where people probably second generation thing, where people probably 
can run their operations without that same level of can run their operations without that same level of 
communication there was 10 or 15 years ago. That communication there was 10 or 15 years ago. That 
is absolutely vital to the industry.is absolutely vital to the industry.
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·· There’s two merits to fixed terms on committees. The first is There’s two merits to fixed terms on committees. The first is 
the compulsory turnover. People have to go off, so you’re the compulsory turnover. People have to go off, so you’re 
always looking for people who want to put their hand up but always looking for people who want to put their hand up but 
are scared of getting beaten by the people who are on it all the are scared of getting beaten by the people who are on it all the 
time. New candidates are game to have a go because they’re time. New candidates are game to have a go because they’re 
not going to get knocked off by the incumbents. Second, it not going to get knocked off by the incumbents. Second, it 
means that people are prepared to take on jobsmeans that people are prepared to take on jobs——senior jobs senior jobs 
like chairmanships of growers’ associationslike chairmanships of growers’ associations——because they because they 
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like chairmanships of growers’ associationslike chairmanships of growers’ associations——because they because they 
know they’re not going to get stuck with it.  So it really means know they’re not going to get stuck with it.  So it really means 
that you get the people [on committees] who really want to that you get the people [on committees] who really want to 
give it a shot, rather than people just filling up spots.  And the give it a shot, rather than people just filling up spots.  And the 
other thing it does is it actually lifts people to an extra step. It other thing it does is it actually lifts people to an extra step. It 
allows people who haven’t had much experience off their farm allows people who haven’t had much experience off their farm 
to actually go to the representative step and actually get that to actually go to the representative step and actually get that 
experience and get that confidence, and then take on a bigger experience and get that confidence, and then take on a bigger 
role than they may ever had envisioned for themselves.role than they may ever had envisioned for themselves.
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