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M I N U T E S
1. Welcome: President, Austin McLennan welcomed everyone to the AGM and declared the meeting open at 12.50pm (EDST).  

2. Present: NT - Austin McLennan, Warren Hunt, Qld – Marie Vitelli, Greg Leach, Warwick Waters, Jeff Coutts, Alison Spencer, John James, David J Hickey, Joe O’Reagain,  Adam Northey, Kate Charleston, NSW – Greg Mills,  Abby Jenkins, Jess Jennings, Matt Plunkett, Clare Edwards, Lester McCormick, Bruce Howie, Sandra McDougall, David Troldahl, Annette McCaffery, Gerard Kelly, Robbie Commens, Paul Forbes, WA – Roy Murray-Prior, NZ – Terry Parminter Vic – Mike Weise, Roe Currie,
Apologies: Qld – Greg Shannon, Tas - Sophie Folder, SA – Lauren Thompson, WA – Tracey Gianatti, Kate Ambrose, NT – Glenn Ronan, NZ – Ian Tarbotton, Denise Bewsell, 
3. Minutes of the last AGM, Thursday 25 November 2010, 3pm (Eastern Daylight Saving Time) Webinar and/or Teleconference
These were available on the APEN website www.apen.org.au/news and were taken as read.

Motion: That the minutes are a true and correct record of the meeting

Moved: Greg Mills   Seconded:  Roy Murray-Prior    Vote: Carried
4. Reports, 
a. President’s Report, Austin McLennan

It is with pleasure that I present today the APEN President’s report for 2010/11. In it, I am looking forward to outlining some of APEN’s key achievements and activities over the past year, as well as some of the opportunities and challenges that lie ahead for our organisation.

In a piece I wrote for our most recent ExtensionNet newsletter, I drew an analogy between a harvest and a President’s report at an AGM. I made the point that just because a committee has spent much time “planting, watering and fertilising, etc.,” it does not necessarily mean that anything has been produced!

However I believe APEN is realising its vision “to be the leading professional body for those whose job involves facilitating change in primary industries and natural resource management” (APEN Vision Statement) and that, importantly, we have been achieving this by providing a “Platform for Professional Development, Networking and Representation” (taken from the APEN Mission Statement).

These three sign posts – Networking, Professional Development and Representation – have been critical indicators to me and the APEN Management Committee of where to focus our efforts as we work through how APEN can best deliver benefit to our members and the broader extension community.
 

Management Committee
Throughout this year your MC has managed the affairs of APEN to ensure that we are indeed delivering value back to members. Within the APEN Management Committee, your elected Regional Coordinators, one from each state and NZ, have taken responsibility for the managing the overall business of the organisation, including the setting of strategy and that critical representation role of APEN. 
 

Ideally each Regional Coordinator is supported by one or more ‘Cluster Coordinators’. This is something we need to work on – both to help APEN deliver more activity on the ground in the regions, and to free up MC members so they can devote more of their scarce resources to creating a more effective and stronger APEN.  I can think of few better ways to develop your networks and professionalism in extension than by taking on a Cluster Coordinator role and doing it well.

So I wish to thank (and congratulate) those members who are our current cluster co-ordinators, and we look forward to more of our members taking on this opportunity in 2012. 

Under the APEN constitution, we also have the option of using subcommittees to bring in talent and energy from outside the management committee to assist with key management activities. We currently have one active subcommittee to manage APEN’s contribution to national extension policy under the PISC (Primary Industries Standing Committee) ‘Extension Skills Project’ and developments occurring under the banner of NEFA, a ‘National Extension Framework for Australia’. The subcommittee approach has allowed us to formally bring in Jess Jennings, NEFA convenor, with positive outcomes for both Jess and the APEN MC.

The APEN MC conducts its formal business through teleconferences held every two months and additional meetings and correspondence as required. Importantly, we recently made the step up to using web-conferencing instead of audio-only teleconferencing.  Our recent meeting at the start of the 2011 APEN National Forum was the first time some of us had met face to face.
 

Table 1 outlines our schedule of meetings for 2010/11 and the participation of your MC members.

Table 1: Record of APEN MC meetings and member participation, 2010-2011
	Quorum: 4 members
	
	
	
	
	
	
	
	
	
	
	
	

	Meeting
	Date
	 Tracey / Austin (President)
	Neale (Past Pres)
	Kate A (WA)
	Sophie (Tas)
	Greg M (NSW)
	Mike (Vic)
	Lauren (SA)
	Austin / Warren (NT)
	Denise / Ian( (NZ)
	Greg S (Qld)
	Kate C (Editor)
	Gerry (Editor)
	Roe (Secretariat)
	Members

	#111
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	y
	
	y
	y
	y
	
	
	y
	
	
	y
	
	y
	6

	#112
	3/02/2011
	y
	
	y
	y
	y
	
	y
	y
	y Ian
	
	
	
	y
	7

	#113
	22/03/2011
	y Austin
	
	y
	y
	
	y
	y
	
	y 
	
	y
	
	y
	7

	#114
	12/05/2011
	y
	
	
	
	y
	y
	y
	y Warren
	y
	y
	
	y
	y
	8

	#115
	28/07/2011
	y
	
	y
	y
	y
	y
	
	y
	y
	
	
	-
	y
	7

	#116
	15/09/2011
	y
	
	y
	
	y
	y
	y
	
	yy
	
	y
	
	y
	8

	#116A
	28/11/2011
	y*
	
	y
	y
	y*
	
	y
	
	
	
	y*
	
	*
	6

	Total
	 
	7
	0
	6
	5
	6
	4
	5
	4
	5
	1
	4
	1
	7
	 


y = Chairperson, - resigned, y* = Face to Face

I would like to personally thank all members of the MC for their diligent participation and constructive contributions throughout the year, both inside and outside our formal meetings. 

The MC and APEN is also extremely fortunate to have the level of administration support provided by our Secretariat, Rosemary Currie.  It is very clear to me that APEN would achieve little if we were not able to afford this Secretariat service, and we thank Roe sincerely for providing it to us so ably.

On the MC itself, 2011 saw us welcome two new members and also saw a significant change.   The significant change is that, at the end of the last AGM in November 2010 the APEN President was Tracey Gianatti, whereas the person now delivering this President’s Report is not Tracey!

Tracey would have loved to be delivering this report.  Her passion for extension and a desire to see APEN be a truly effective organisation made her an excellent President. Tracey’s commitment to APEN was such that when, earlier this year, she and her husband moved to South Korea for a work opportunity, she wanted to see APEN led by a President who could be more physically present for APEN and in daily touch with the world of extension and rural industries and communities.

I take it a compliment that Tracey felt sufficiently confident in my abilities to step down and leave the APEN Presidency in my hands. I suspect that if Tracey felt it had been necessary, she would have continued to lead us from Korea, and via the wonders of modern communication technology, would have done an excellent job.  Indeed, almost all the APEN achievements I will be reporting on for this past 12 months, and some still in progress, were initiatives either started during Tracey’s Presidency or brought to completion as a direct result of her leadership. 

So, personally, and on behalf of the MC and all APEN members, I want to thank Tracey for her achievements as APEN President, and to thank our constitution that will enable her to continue to contribute to the MC as our immediate Past President for a little bit longer.
 

Other than the change of Presidency, two other changes to the MC in 2011 were the recruitment of Warren Hunt to fill my previous Northern Territory Regional Coordinator (RC) role, and of Mike Weise to fill the Victorian RC position. Both have made valuable contributions and we look forward to ratifying their positions (and mine) in today’s AGM.  I also wish to thank Ian Tarbotton who stepped in to fill Denise Bewsell’s New Zealand RC role while she was on maternity leave in 2011.  Ian made many valuable contributions, including being an inspiring presenter in an APEN Webinar. Denise has now returned to the NZ RC role.

Achievements 
I move now to what APEN has actually achieved within our brief of ‘providing a platform for networking, professional development and representation’ for the extension community. 

To list our completed activities for 2011:


· We hosted a major event in the 2011 APEN National Forum attended by over 140 delegates. I would like to particularly mention the contributions of Greg Mills, APEN Treasurer and NSW Regional Coordinator, and Convenor and Chief ‘Make-It-Happen’ person for the 2011 Forum. Thank you also to the primary sponsor of the 2011 APEN National Forum, NSW DPI, who made this quality event possible, and to our other major sponsor, the Grains Research and Development Corporation (GRDC).
· APEN also recognised professional excellence in Extension through the 2011 APEN Awards for Excellence in Extension, with David Hickey (DEEDI) taking out the Experienced Professionals award for the CQ BEEF Project. The APEN Amabel Fulton award for a Young Professional was won by Kate Sargeant (DPI Vic) for the EverGraze and Feedbased Projects. 

· APEN received DAFF (Australian Department of Agriculture, Fisheries and Forestry) funding for the project “Fast Tracking the Next Generation of Regional Change Professionals”, which supported the participation of 11 young extension professionals  in the 2011 National Forum and in APEN’s mentoring program which will be offered again in 2012.

· Four editions of our quarterly ExtensionNet newsletter were produced with special thanks to co-editors Kate Charleston and Gerry Roberts who produced three of these excellent issues together.  Kate produced the last information-packed issue as sole editor and has agreed to continue in that role for 2012. 

· 2011 saw the publication, launch and marketing of APEN’s “Shaping Change” publication, made possible with funding from the Geoffrey Gardiner Foundation and a massive personal contribution of time and energy by Dr Jess Jennings.

· An international Webinar on ‘Rural Community Leadership’ was held in May featuring Australian Rural Woman of the Year for 2011Caroline Robinson.

· APEN regularly communicated with its members via monthly eBulletins, and more recently, via the APEN President Blog (www.apenpresident.blogspot.com).

· The Management Committee has also represented APEN and the extension community at key events related to the national ‘Extension Skills Project’ happening under PISC and other meetings related to national extension policy where APEN has been invited to contribute, including developments  around NEFA, a ‘National Extension Framework for Australia’. 

Continuing projects 
A major ongoing project is the upgrading of our APEN website. The specifications have all been determined and the MC is now close to signing off on a quote to complete this work. Special thanks must go to APEN Member Leigh Walters who has voluntarily contributed his own energy and expertise to get us to this point.

The new website will also enable ExtensionNet to go online but with more interactivity. The intent is to preserve an annual hardcopy version along the lines of an APEN Yearbook that would feature the ‘best of’ ExtensionNet Online.

Combined with our Member survey in 2012, we will be conducting an attitudinal survey of extension practitioners in partnership with APEN member Warwick Waters. The survey is ready to go and you will be seeing it soon - we value your feedback on APEN’s performance. 

APEN is also exploring social media strategies for engaging more with our members through tools such as LinkedIn, Twitter and Facebook.

The APEN Mentoring scheme will be up and running again in 2012 with support from the DAFF “Fast Tracking” project. However we do need your support to identify suitable mentors, and possibly attract additional mentees.

We will be continuing promotion and sales of the “Shaping Change” publication.

Finally, APEN will continue to represent the interests of extension professionals at important national policy events and through other significant consultation processes.  A special thanks to APEN Regional Coordinator for Victoria, Mike Weise, who has so ably represented me and APEN in this area. It has been essential to have that capacity within the MC, especially when the President is based in a remote part of Australia in the Northern Territory! 

Challenges and Opportunities – 2012
A key goal for APEN is to continue with the good work we are already doing by providing a platform for networking, professional development and representation. However we have a major challenge to grow the resources of APEN so we can keep doing what we are doing and do more (or at least do it faster).


Some key strategies we need to employ are:

· Raising membership fees

· Growing  our membership base

· Investigating other ways of attracting resources, both cash and in-kind.

Partnerships will also be important in this task. For example, the MC is currently engaged with AgInstitute Australia in discussions about how our two organisations can work together for mutual benefit.

Another key challenge for APEN is to Increase our regional activity through local networking events. Our webinar series will help with this and I thank John James for agreeing to take on the role of APEN Webinar Coordinator in 2012. Finding cluster coordinators will also be important in stimulating more regional activity.

Attempting to be representative of all the parties involved in the extension arena is another significant challenge for APEN.  A major part of this challenge is how to better engage with and represent extension in the private sector, especially among agribusiness and private consultants/advisors who may not have a strong connection with the term ‘extension’. We know that this group is a key player in the extension landscape, so a key focus for APEN in 2012 will be for us to find the links and the value propositions that will enable this group to be more involved in our network.

Along with many members, the MC is also aware that APEN’s relevance and impact should not be restricted to those who identify with the term ‘extension’ and with agriculture or environmental issues. For example, there is much in common between those doing work recognised as ‘extension’ and those working in other related fields, for example under such labels as ‘health promotion’ and/or ‘community development’.  Yet we acknowledge that it is amongst the agricultural and natural resource management communities where APEN has its strongest roots. This means APEN has an ongoing challenge to find ways of building APEN’s profile (and perhaps membership) among those working outside these traditional strength areas of APEN, without compromising our relevance to current members and what is (arguably) our core focus.
 

Finally, I want to remind all members that, in essence, APEN defines itself, not as a Federation, Institute, Council or some other term with connotations of absolute authority, but as a Network – the Australasia Pacific Extension Network. We might conclude from this that the founders of APEN saw our strength lying, not primarily in formal organisational structures, but in the distributed talents and expertise of our members.

It is therefore in that spirit that I come back to APEN’s mission of ‘providing a platform for networking, professional development and representation’ for the benefit of members and the broader extension community. The platform is there to be built upon. In other words, much of what APEN can or could do depends on its members. It is your network and that means that the more of us get involved, the better it will work.

Concluding remarks
To the MC as a whole, cluster coordinators, other dedicated members and, of course, to APEN Secretariat Roe Currie, I offer my sincere thanks.  I believe we have a great team on the MC and one thing that makes it great is the balance we have between private and public sector employees. I believe this can only help APEN better represent all sides of the extension community as we move ahead.

Thank you to all our members who continue to see value in what APEN does and support the profession through your continuing membership.


Finally, on behalf of the MC, we thank our employers and families who enable us to do what we do for APEN.


I look forward to leading APEN into 2012 and thank you for your support thus far.


Sincerely,

Austin McLennan, APEN President

b. Treasurer’s Report, Greg Mills
This report is based upon an audit of APEN’s finances conducted by Bob Travers & Associates, Chartered Accountant, Albury, NSW.

The APEN financial position at June 30, 2011 was sound with total equity of $125,966. This included $60,000 in a term deposit. Sponsorship income included funding from the Gardiner Foundation for a project: Shaping Change in the Victorian Dairy Industry and Beyond.  NSW DPI also provided funding for the 2011 APEN National Forum.  Sales income was up for last financial year from the Shaping Change book.  The main difference to previous year in expenses was the funds spent on the printing of the Shaping Change book.  This all contributed to APEN ’s operating surplus for the 2010/2011 financial year being $49,825.  

Tables 1 and 2 record the profit and loss situation and Table 3, the Assets and Liability situation. 

APEN is dependent on conferences generating a surplus of around $20,000 and forums $10,000. The surplus is from sponsorship deals and registration income. This is shown in Table 2 where figures show that the larger surpluses indicate a year with an International conference, a smaller surplus the year with a National forum and years with losses indicate that no national event was held. The work of Jess Jennings in gaining the Gardiner Foundation funding made a difference to this pattern and hence our greater than expected surplus for a financial year when no national gathering was held. 

A healthy surplus allows APEN provide free webinar attendance to members, to underwrite future conferences and forums as well as cluster activities and work towards the renewal of the APEN website to a more valuable interactive resource for members.

Table 1  Income and Expenses

	
	2008 - 09

Total $
	2009 - 10

Total $
	2010 - 11

Total $

	Income
	
	
	

	Advertising 
	700
	210
	-

	APEN Conference
	26 249
	22 998
	7 770

	2007 APEN Forum
	-
	
	-

	APEN Roadshow workshops
	42 635
	1390
	2 455

	Shaping Change Book
	
	
	6 872

	Membership
	24 487
	15 877
	21 624

	Region Events (0708 Qld & WA workshops) 
	900
	-
	-

	Sundry Receipts
	-
	1 097
	3 873

	Sponsorship –Gardiner Foundation and NSW DPI
	-
	-
	95 816

	Interest Received
	5 011
	2 252
	2 893

	TOTAL
	99 982
	43 824
	157,278

	Expenditure


	
	
	

	Accountancy & Audit Fees
	1 165
	1 163
	1 552

	Administration
	20 779
	22 113
	24 586

	APEN Award
	2 409
	1 289
	-

	APEN Mentoring Scheme
	-
	343
	146

	APEN project AEP & Forum 07
	-
	4 470
	56,035

	Bank & Government Charges
	611
	716
	730

	Cost of Meetings
	1 031
	1 121
	1 755

	ExtensionNet 
	11 643
	14 771
	14 972

	Insurance
	382
	382
	382

	Printing, Stationery and Postage
	513
	227
	-

	Promotion (Members Directory & membership brochures)
	1 463
	900
	1 373

	Region Events Payments
	715
	-
	-

	Sundry Expenses
	62
	255
	193

	Website
	1 860
	1 819
	1 800

	TOTAL
	98 606
	68 323
	107 453


Table 2 Profit and Accumulated funds

	
	2006 -2007

Total $
	2007-2008

Total $
	2008 -2009

Total $
	2009 -2010

Total $
	2005 -2006

Total $

	Net Surplus/Loss
	-27 801
	64 046
	1 376
	-24 499
	49 825

	Accumulated Funds
	35 218
	99 264
	100 640
	76 141
	125 966


Table 3: Assets and Liabilities as at June 30 

	
	
	2008 - 2009
	2009 - 2010
	2010 - 2011

	Assets
	Cheque Account

Term Deposit

Grant account (DAFF)

Cash 

Accounts receivable

Provision for impairment of receivables
	29 278

55 000

16 500

0

1 001

0
	20 869

55 000

0

0

2 503

0
	64 013

60 000

0

0

17 736

0

	Total
	
	101 779
	78 372
	141 233

	Liabilities
	Accounts owing

GST owing
	1 139

0
	2 231

0
	15 267

0

	Total
	
	1 139
	2 231
	15 267

	Equity
	
	100 640
	76 141
	152 966


As Treasurer I would like thank Rosemary Currie for her management of the organisation’s finances
Motion: That the Presidents and Treasurer’s Report be accepted.


Moved: Greg Mills   Seconded: Terry Parminter  Vote: Carried
Election of Office Bearers

Because Austin was being elected, Greg Mills took the chair as returning officer.

Those positions needing election were the President and the SA, Victorian and NT Regional Coordinators (all ratification of Secondments).  Four nominations have been received.

	Position
	Nomination
	Nominator
	Seconder

	President
	Austin McLennan
	John James
	Graham Harris

	SA Regional Coordinator
	Lauren Thompson
	Jeanette Long
	Bill Long

	Vic Regional Coordinator
	Mike Weise
	Terry Makin
	Cam Nicholson

	NT Regional Coordinator
	Warren Hunt
	Austin McLennan
	Glenn Ronan


Motion:  That the election of Austin McLennan as President, Mike Weise, Warren Hunt and Lauren Thompson as Regional Coordinators is acknowledged and accepted with thanks.


 Moved:  Greg Mills
Seconded: Terry Parminter
 Vote:  Carried

5. Appointment of Public Officer and Auditor
Motion:  That Matthew McCarthy be appointed APEN Public Officer and Bob Travers and Associates be appointed APEN Auditor for 2011/2012.
Moved: Greg Mills   Seconded:  Greg Leach   Vote: Carried
6. General Business: 
Austin introduced the special resolution motions that had been sent to members by the APEN Management Committee for consideration in hardcopy three weeks prior to the AGM and notice sent by eBulletin on 14th October.
He asked for a mover for the AGM General Business Motion 1:
That  Section 11.3 of the APEN Constitution be amended to make formal provision for limited leave from the Management Committee and that the new clause shall be inserted at Section 11.3.12 with the following wording:
11.3.12 Leave from the MC
11.3.12.1
Any member of the APEN MC is entitled to up to 6 months leave from the MC within a 3 year term provided:
11.3.12.1.1
The leave period does not span an AGM where the MC member would be due for re-election as per 11.3.5
11.3.12.1.2 
The number of leave periods within a 3 year term does not exceed two (2)

11.3.12.1.3    
Written notice is provided to the Secretary in advance of the leave period commencing

11.3.12.2    In the event of a leave-related casual vacancy in any office referred to in 11.2, the Management Committee may appoint one of its members to the vacant office and the member so appointed may continue in office up to the end of the leave period.
11.3.12.3    In the event of a leave-related casual vacancy occurring in the office of a Regional Coordinator, the Management Committee may appoint a member of APEN from the same region to fill the vacancy and the member so appointed shall hold office, subject to these Rules, up to the end of the leave period.
Moved:  Mike Weise
Seconded:   Warren Hunt


There were no points of clarification requested and the motion was carried.

Austin then asked for a mover for the AGM General Business Motion 2:

That the Constitution with respect to the maximum period of service on the Management Committee by an amendment to Section 11.3.6. 
Section 11.3.6 currently reads:
"Each officer and Regional Coordinator of APEN shall hold office for three years and is eligible for one contiguous re-election" and this shall be amended to read:
11.3.6 Election term and eligibility for re-election
            
11.3.6.1    
The term of election for each officer and Regional coordinator of APEN is for three years, and each officer and Regional Coordinator is eligible for one contiguous re-election, except for a serving Regional Councillor who is elected to the office of President during his/her first two terms and who then becomes eligible for a second contiguous re-election to the office of President.
            
11.3.6.2
An elected member of the MC whose position becomes vacant under 11.3.12 in the 12 month period between AGMs will not be eligible for election at the following AGM.

            
11.3.6.3   
In the event that a member of the MC was first appointed to the MC to fill a casual vacancy under 11.3.9, 11.3.10 or 11.3.12, his/her original three year term as per 11.3.6.1. shall only commence after his/her election to the MC at an AGM.



Moved: John James

Seconded: Mike Weise

John then asked for further clarification in the wording of 11.3.6.1 and suggested:


11.3.6.1    
The term of election for each officer and Regional Coordinator of APEN is for three years, and each officer and Regional Coordinator is eligible for contiguous re-election for a maximum of two terms or six years, whichever is the greater.
This wording was accepted and the whole amendment is to read:

11.3.6 Election term and eligibility for re-election
            
11.3.6.1    
The term of election for each officer and Regional Coordinator of APEN is for three years, and each officer and Regional Coordinator is eligible for contiguous re-election for a maximum of two terms or six years, whichever is the greater.
            
11.3.6.2
An elected member of the MC whose position becomes vacant under 11.3.12 in the 12 month period between AGMs will not be eligible for election at the following AGM.

    11.3.6.3   
In the event that a member of the MC was first appointed to the MC to fill a casual vacancy under 11.3.9, 11.3.10 or 11.3.12, his/her original three year term as per 11.3.6.1. shall only commence after his/her election to the MC at an AGM.

      Moved: John James
Seconded: Greg Mills

Vote: Carried
Austin then asked Greg Mills to move AGM General Business Motion 3
That the annual subscription for ordinary members be increased from $77 to $99 incl. GST. 

      Moved: Greg Mills

Seconded: Roy Murray-Prior
Vote: Carried

Austin then asked for a mover for the Addition to Motion 3 

That for member categories other than ordinary members, to make no change except to extend the discount offered to Corporate Memberships according to following schedule (all amounts inclusive of GST):

- Student members: $38.50 - No change

- Retired professionals: $38.50 - No change

- Corporate members: 10% discount for 10-19 members (No change) and 20% discount for 21-49 members, 50% discount for 50 or more members.

- Sponsors: $2,200 - No change

- Overseas affiliates: FREE - No change
Moved:  Jeff Coutts

Seconded: Warren Hunt
Carried
7. Meeting closure:  Austin thanked everyone for their attendance at the AGM saying he looked forward to their continuing support of APEN.  He closed the meeting at 1.20pm DEST.
